
Ha ocuony qlasa 17. cras l. ravxa 9) Ognyxe o ocHrrBarby HHQoprvraqr,roHo-KoMyHr,rxaur,roHe ycraHoBe
"AxaaeMcxa Mpexa Peny6nuxe Cp6uje - AMPEC" (,,Cnyx6eHu rrracHr4r PC" 6p. 28ll},35ll2, 46113) (y
AaIbeM TeKcry: Ollyxa o ocHlIBaILy AMPEC), \rta*a 25. cran l. raura 5) Craryra Hn$opnaqnono-
KoMyHI'IKauI{oHe ycraHoBe "AxaAeucxa Mpexa Peny6lnxe Cp6nje - AMPEC" (,,CnyN6eHn HracHr,rx PC", 6poj
46115, y AuubeM reKcry: Craryr AMPEC), Yupanun oa6op HH$oprraaqnoHo-KoMyHrrrarlroHe ycraHoBe
"Axageucxa Mpexa Perry6nraxe Cp6uje - AMPEC" Ha ceAHuuu o,qpxaHoj 26.12.2022. roAr.rHe, 4oHeo je:

roAururnrr [porpaM oApxaBarba, opraH[3oBarba u QyHrcqr{oHrcarba,
lr3rpaArbe [r pa3Boja [IHQopMaIIIroHo-KoMyHrrKarIlroHe ycraHoBe ttAra4enrcr<a

Mpexa Peny6.nurce Cp6uje66 - AMPEC,, sa 2023. roArrHy

1. Onurre [ocraBrce
AMPEC je ocHoeau Oalyxonr o ocHl4Baby Kao ycraHoBa paAr.r r43rpaArbe, pasaojq yHanpelerm r4 ynpaBJbalba
o6pa:onuou H Hayr{Hol,IstpuDxnBar{xoM paqyHapcKoM MpexoM Peuy6nure Cp6raje, xoja je nHr[opuaruuxa u
I,IHrepHer un$pacrpyrrypa, oAHocHo par{yHapcKa Mpexa xojorrl ce o6er6elyje KopracHr,rur.rMa ycJryra AMPEC,
o6pasonuuu LI HayqHollsrpo(I,IBar{Kl4M opranuraqraj aMa v Apyrr.rM KoptrcHr,rqr.rMa y Peny6nrauu Cp6uj[
npl,Icry[ tt xopuruhebe I,IHTepHera u r,rHQopMarrHoHo-KoMyHr4Kaur{oHr4x cepBr.{ca y 3eMjbr4, Be3e ca
HaIrrIoHuIrtHI,IM LI uHTepHauI,roHErJrHr.rM MpexaMa ror ru[a, Kao v pa.n.r4 xoopAr,rHaqrlje npeneuquje l,r 3arxrr4Te oA
6es6eAHocHI,Ix pIr3I,IKa y HKT cllcreMrlMa y Peny6nuur Cp6ujw Ha Har{rroHirJrHoM Hr.rBoy.

Onnyxou o ocHlrBarry AMPEC je yrapleuo aa AMPEC o6asJba rrocJroBe xojr.r ce oAHoce Ha
reJreKoMyHr,rxaquje, 4ox je Craryrou AMPEC ogpeleHo 4a je nperexHa AeJrarHocr AMpEC xa6roscxe
reJreKoMyHrrxaquje, runQpa 6 L l 0.

flopea HaBeAeHor, y cKJraAy ca Oglyrorrr o ocH[Baby AMPEC, AMPEC noce6uo o6asJba cneAehe [ocJroBe:

. rpojeKTonarre, pasaoj, H3I-paAIba, oApxaBarLe u ynanpelerbe paqyHapcKe H KoMyHr,rKaunoHe
un$pacrpyxtype u cepBl,Ica roja uon*yje o6pasoaue r.r HayqHor4crpaKr,rBar{Ke nncruryuraje y Peny6nr,rryr
Cp6wju y jeAnucroeHy paqyHapcKy Mpexy;

o lnpaBJbarre o6patoaHoM I4 HayqHor.rcrpaxr.rBaqKoM paqyHapcKoM Mpexou Peny6luxe Cp6uje;

. [oBe3r{Barbe r] capa,uba ca HaIIHoHEIIHT4M

HayqHoHcTpiDr(HBarrKuM pa{yHapcKr,rM MpexaMa;
lt r,rHTepHaurroHuulHr.IM o6pa:onHuu Lt

. xoopAl,IHauuja paaa cepBrtcHlrx uelrrap4 MpexHr.rx qBopr{rrrra H parryHcKqx rleHTapa y o1B}rpy
yHlrBep3[rera H Apymx opraHr,r3ar-Iuouux je.qranuqa npr,r QaxynrvrfiMauv]HcrhffW]?,Ma;

. crpyqHa nouoh n egyxaqr,rja KoplIcHI,IXa ycJryra o6parorHe u Hayr{Honcrpaxr,rBaqKe parryHapcKe
Mpexe;

. o6pa3oBarbe oApacrltx tr ocrrrJro o6pa:onarre HaApyroM Mecry HenoMeHyro u

. AMPEC o6aaJba r.{ Apyre [ocJroBe y cKJraAy ca 3aKoHoM r,! craryroM.

AMPEC o6asJba I,I Apyre [ocJIoBe y cKJraAy ca 3aKoHoM, Craryrou AMPEC, a u:uefy osr€lJrr{x, ouoryhana
KopI'lcHI{IIlIMa cnojlx ycnym rlpucryrl KoMyHr,rKaquonoj Mpexu r,r nprua.qajyhuu cepnucuMa y cKJraAy ca aKToM
o onIIrrHM [paBI{JII,IMa npncry[a r xopuurhema ycJryra AMPEC, rreHaMa 3a flpyxarbe ycJryra KopucHr,tqr,rMa t,t

naputqnnaryrje y rporxroBnMa ycJryra oA crpaHe Kopr.rcHr.rKa o6pasonue H Hayr{HoncrptDr(r,rBaqKe paqyHapcKe
Mpexe Peny6lrxe Cp6uje. Kopncunqra ycJlyra xoje npyxa AMPEC r'aory 6u:ru ycraHoBe ocHoBaHe lr
aKpeArroBaHe y cKna"qy ca npon[cuua xojnua je ypeleHa o6lacr ocHoBHor rr cpeArber o6pa:oeama u
Bac[I,Ira[ba I4 BI,IcoKor o6pasorarra, auujuje ocuuaau Peuy6lnxa Cp6uja, ayroHoMHa norpajuna, rpaA r,r

onILITI'IH4 Apyro [paBHo LutLt Quauvxo rnqe, 6es o6enpa Ha Har{}rH Ha xojra cy o6ea6eleHa cpeAcrBa 3a
o6asJbarbe AeJrarHocrr,r, aKpeAr.{ToBaHe Hayr{Ho-r,rcrptDrr.rBaqKe opranu:aqnje xoje cy ocHoBaHe y cKraAy ca
npoII}Icl'IMa rojuua je ypeleHa o6racr Hayr{Horcrpaxr.rBaqKe AeJrarHocrn, 6u6luorere, cryAeHrcKu r,r



yqeHI.rrrKLI AoMoBlI, Cpncxa axaAerrrr.rja HayKa I,r yMerHocrr.r, Marlrua cpncKa, HacraBHe 6age :a o6pasonaBe y
MeAUuLtHI4, LlcrptD(HBaqxo-pa:nojHe jeAr,rHlrrle y cacraBy npe.qy:eha uraju je ocuneau Peny6nuxa Cp6uj4 apyra
npaBHa JII,Iua xoja cy oA noce6nor HllTepeca sa o6lasr o6pa:oeaBq HayKe r.r KyJrrype, opraHr.r ApxaBHe yrrpaBe
xa,qa je ro y r,rHrepecy pasnoja AMPEC, rao u $u:nuKa nr,rua yKoJrlrKo r,rrraajy craryc 3anocneHrD(, yqeHr,rKa,
cryAeHara r4nr,r r4HocrpaHr,rx rrcrpEDrtrBar{a y opraxusaqrajaMa Kopr.rcHrrKa.

2. K.rryuHe aKTrrBHocru AMPEC y 2023. roAHHrr

Y onou nouan-ny je Aar nperJleA rulaHr,rpaHr4x aKrr4BHocrr4 Ha oApxaBamy, pasnojy r.r ynanpelemy AMPEC y
2023. rolunn y cKJIaAy ca nperxoAHo HaBeAeHr.rM onrrrrrrM rrograBKaMa r.r pea;rusaqraj[ axrr4BHocrr,r Ha
o6e:6e!eny $ynnqraouracana AMPEC un$pacrpyxrype r cepBr.rca. Ilo6pojaHe cy cBe axrr.tBHocrr.r HeonxoAHe
3a HecMeraH pag u nocrojehrx upeNur4x 14 Kopr{cH}rqKlrx cepBr.rca u yHanpelerce oH}rx cepBr.rca rAe ro
o6*6e!eHa $unaucnjcxa cpeAcrBa orraoryhanajy.

2.1. flornucnsane yroBopa ca KopucHrrurrMa ycJryra AMPEC

flpanurunxoM o onrrrlrM npaBrrrrnMa npucryna u xopuurherra ycnyra AMPEC 6p. 022-3012015 oa 01.04.2015.
roAIlHe, Ha rojra je BlaAa Aara caruracHocr perxerbeM 05 6p. 1 10-402612015 o.u, 9. anpr^na 2015. roar.rHe ypebyjy
ce onlxra rIpaBLIna H Har{r.rH xopumhema AMPEC r,rn$pacrpyrrype u ycJrym roje npyNa I4u$opuaquoHo-
KoMyHI,IKaUuoHa ycraHoBa ,,Axa4erracxa Mpexa Perry6nuxe Cp6uje - AMPEC", noBe3r.rBarLe AMPEC
KopI{cHxKa sa AMPEC uuQpacrpyrrypy, Kao v rJrra ce cMarpa HeAo3BoJbeHr{M, a rr.rra Ao3BoJBeHr4M
xopttuherreu AMPEC raH$pacrpyrrype u ycJryra xoje npyxa AMPEC, MexaHr.r3MH or{yBa}sa }brxoBor
npaB[JIHor xopuruherra, Kao 14 Apyrr4x rrr{Tama roja cy oA aHa.{aja 3a perynr4carbe Har{r4Ha xopuuhena AMPEC
rau$pacrpyrrype 14 ycnyra. V cxnaay ca [panunHuKoM, HeorxoaHo je ga Koplrculrx ycnyra AMPEC nornr]ue
yroBop o on[IrI,tM ycJIoBI4Ma xopumherra AMPEC ycJryra raxo 6n Morao Aa Kopr,rcrr4 ycJryre AMPEC H srexHe
craryc AMPEC KopHcHI4Ka. Tex nornltcr,rBalbeM HaBeAeHor yroBopa, AMPEC KoplrcHr.tx, y cKJraAy ca
flparunHI,txoM, crllqe npaBo Aa Kopr4crr4 AMPEC ycnyre, a [orflr4clrBarreu Yroaopa o noBe3r{Bamy na AMPEC
raH$pacrpyrrypy h Aa ce noBexe na AMPEC ranQpacrpyrrypy. AMPEC y 2023. roAHHr,r rrrraHrlpa Aa HacraBr.t
ca rIoBe3I{BarbeM flpeocr[ulrx loxa4,rja ocHoBHr,rx u cpeArbr,rx rxKoJra (oxo 1700 ocHoBHr,rx H cpeArLr{x rrrxorra
ca oxo 4000 pa:nuvurnx loxaqnja Ha repr4ropujr,r Peny6nnre Cp6nje), xojra go caAa Hr4cy noBe3aHr,r na AMPEC
r4 rr{Me oApxu KoHTlrHyr.rrer y [oBe3r,rBaby oBtrx AMPEC xoprrcHr4Ka.

AMPEC he y 2023. ToAI,IHH HacraBrru ca rroBe3uBarbeM ocrrrJrr,rx Kopr,tcHr.rKa na AMPEC unQpacrpyxrypy tr
3aKJbyr{LIBaTLI yroBope 3a noBe3r,rBarre Ha AMPEC r,rnr[pacrpyxrypy, Aox he sa nojeAuxe npcre ycnyra xoje
AMPEC 6yae npyxao y 2023. ToAI,IHI,I ra xoje je Heonxo4uo 3aK;Eyqlrrrd yroBope, norrrrcr,rBarr.r noce6ue
yroBope o xopuurhemy rr,rx ycJryra.

Ilopea HaBeAeHor, AMPEC he uacrasrrr,t pag Ha perynauuju oAHoca rasr'.refy AMPEC Kopr,tcHr4Ka ra AMPEC
AoHoIrIeIleM HeonxoAHlrx axara rojlaua he ce peryJrr.rcarr.r Hatrr,rH ua xojn he AMPEC KoprlcHr.tux Kopr,rcrrrr4
pa3rI,IqLITe cepBuce H cJII,IrrHo. Taxofe, y curaAy ca nponucHMa xojrartaa je peryJrr4caHa o6racr ycnocraBJbiuba
ra $yuxquoHhcarba cr{sreMa $aHaucujcxor ynpaBJba}ba lr KoHTpoJre y jannort,t cexTopy, Kao u npo[r4cr,rMa
rojnua ce ypelyje 6op6a upol.rn xopynqraje, AMPEC he sacranuru paA Ha ycnocraBJbarby nporreAypa
$Nnancr,rjcror ynpaBJbalba I{ KoHrpoJre, ynpaBJbabe pr.r3r4KoM r.r rpoueHe pr,r3[Ka. AMPEC he y roxy 2023.
roAr,rHe cflpoBoArru aKT[rBHocrH roje cy o.qpefeHe flnanou unretpr.rrera.

2.2. Pal ua oneparuBHom ynpaBJbany AMPEC unQpacrpyrcrypoM

Y urmy rpyxama AMPEC ycJlyre noBe3[Barba Kao H p€BJrr.rqr,rrnx MpexH[rx ycnyra, AMPEC Kornr.rHyr{paHo
cnpoBoAl4 aKTuBHocrI4 Ha orteparl,rBHoM yrrpaBJbamy AMPEC MpexHoM unQpacrpyxrypoM. Y ose aKTr.rsHocru
cnaaajy:

r KourusyupaHo npahe*e r,r Ha"{me.qarse craryca u nepQopuaHcr,r MpexHe un$pacrpyxrype;
. Peaxuuja Ha eBeHTyaJrHe pa3Jrr.rqnTe orKa3e y MpexH u rilrxoBo peuaBane;
. HAenru$nxaquja eBelnyaJIHI{x npo6reua y QyuxqraoHilca$y MpexHe uut[pacrpyxrype H Br.rxoBo

peuaBatbe;
. fl-uasupame I,I HMIUIeMeHraquja rpoMeHa y xonSr,rrypaquju rr,rpexuux ypelaja;



. V3pa[a Heo[xoAHe AoKyMeHralruje upexne unQpacrpyxrype H rbeHo KoHrr,rHyupaHo axypuparLe y
qnry eQuxacur.rjer ynpaerarba MpexoM;

. Parsoj HoBI,Ix I4 cralHo yHanpeberre rocrojehm npoqeca paAa y Be3r4 ca o[eparr,rBHr.rM yrrpaBJba]beM
MpexHoM l.rH$pacrpyxrypoM ;

. I43paAa rexHuqKprx peuelba rbl,IxoBa r,rMrrJreMenra\ujau noBe3lrBalLe HoBr.rx uncrurywrja na AMPEC
MpexHy uHQpacrpyxrypy;

. Illanupabe, I,I3pa"(arexHI4.IKI4x petuelLa u r4M[,rreMeHTal\ujapa3tvtur{rr,rx r,rHcraHur,r AMPEC MpexHr,rx
ycJryra;

. llpyxame KoHcyJIrarHsHe nol,Iohu AMPEC KoprrcHr,rur.rMa lro nr,rraby pa3ruqrrux MpexH[x
rexHolornja;

. Pe[asarLe pa3rr4qrrux 3zxreBa AMPEC Kopr4cHr,rKa y Be:u ca Qynxur,rouuca[LeM AMPEC MpexHe
uHQpacrpyrcrype.

y uI,IJby [pyxarba pa3rLIr{I4THx AMPEC ycJryra, AMPEC Korrrr.rHyr]paHo cnpoBoAn r{ aKrr4BHocru Ha
o[eparuBHoM yrpaBJbarby AMPEC cepBepcKoM r,r Br,rpryaJrr.r3arl[oHoM raHQpac-rpyrrypoM r.r ranQpacrpyrryporu
3a cxJrarrarxrebe noAaraxa y AMPEC ueHrpaluoM rrBopr4rxry, Kao u r$u:auxorrl r,rg$pacrpyrrypou xoja
o6es6elyje paa AMPEC IIeHrprIJIHor qBopr,rrura (enexrpo-eueprercKo Hanajama orpeMe, K;ruMaru3aur,roHo-
BelrrI4JIaIrHoHI,t crlcreM, clrsteMa 3a paHy 4urexuujy r.r gojaay noxapas ypelajrz 3a HenpeKr4Auo Hauajame
o[peMe, cugteMa 3a ayroMarcKo rarueme rroxapa v p.u3e\ ererffpur{Hu arperar, ypelaju sa npaheme
rrapaMerapa paAa cpeAr,rHe r.r cn.). V oae axr[nnosru cna,uajy:

o KouruuYupaHo npaheme I,t HaArJIeAarbe craryca u uep$oprrlaucu tlnsuvxe v Bvtqyuru3oBaHe
cepBepcxe r.ruQpacrpyrrype r,r r,rHQpacrpyKrype 3a cK;raAr,rrrrrerbe rroAaraKa y AMPEC uenrptrJrHoM rrBopr.rurry,
xao u Qu:uuxe raHQpacrpyKrype xoja o6e6elyje paA AMPEC ueHrp€rJrHor qBopr.urra;

. Peaxuuja Ha eBeI{ry€IJIHe pa3r[qnre orKrBe Ha cepBepcxoj u nnpryalnsaqnouoj nH$pac-rpyxryprr il
unr[pacrpyrrypll 3a cKJIaAI,IIIIrerbe roAaraKq xao u Surnuxoj r.rn$pacrpyKryprz xoja o6e6efyje paA AMPEC
ueHTpaJrHor qBopuuTa r,r rLro(oBo perxaBabe;

. HAesrn{uxaquja eBeHTyuuIHIdx npo6leua y Synxqr.roH:acal;*y r[u:uuxe r{ Br,rpryanr,r3oBaHe cepBepcKe
unSpacrpyrrype u nn$pacrpyxrype 3a cKJraAr,rrrrrene noAaraxa, Kao r.r $u:u.rre uxQpacrpyxrype xoja
o6er6elyje paA AMPEC rreHrpaJrHor rrBopuura 14 rbr4xoBo peuaBalbe;

. Illanupame rI LlMruIeMenraqlrja rpoMeHa y xonQr.rrypaqrEjr.r cepnepa, Br,rgryaJrrnauuoue mar$opue u
cHcTeMa cKJra,qurrrTeba noAaTaKa;

. H:pa"ua HeonxoAHe AoxyMeHTaur.rje cepoepcxe ran0pacrpyKrype u rbeHo KoHTr.rHyr,rpaHo turrypupalbe y
qrary eQuxacuujer ynpamarba Aara-qeHTpoM;

. Parsoj HoBLIx lr st,ulHo yHaupelerre uocrojehnx [poueca paAa y Be3r.r ca oneparuBH]rM y[paBJbabeM
Qusrvxotrl vt BlatoqYanv3oBaHoM cepBepcKoM ran$pacrpyxrypoM r.r unQpacrpyKrypoM 3a cKJra.(uu.rreme
noAaraKa, xao u Qurnrxoru uuQpacrpyloypoM roja o6e:6e!yje paa AMPEC rreHTpiurHor r{Bopr4ura.

2.3. PaA ua oApxaBarby n yuanpe[erry nocrojehux u ynoferre HoBHx AMPEC ycnyra

flope,4 oApxaBarba noBe3aHocru Lr cBHx ae:a r,rsuely uHcruryuuja n qBopurxra n npahema paAa Mpexe,
AMPEC seh roAI,IHar{a npyxa HLI3 ycJryra cnojurra Kopr.rcHr.rur,rMa. One ycJryre he 6u:rn [pyxaHe KopHcHHrIr.rMa
r,r y HapeAHlrM roArrHaMa jep npeacrasrajy ouronue eJreMeHre OyHnqronracalLa Mpexe 6es rojux je4na
par{yHapcKa Mpexa AaHac He MoXe Aa Ce 3aMr,rcJrrr.

Ys o4pxaname craH,{apAHor KBiullrrera pa,ua ycrym, norpe6uo je cranuo yuanpelranaru r,r MoAepHr.r3oBarr,r
nocrojehe ycnyre. Y rou cMLIcny AMPEC ce 6asn aHaJrH3oM rpenyrHor sralLa ycJryra, n 3arur no norpe6u
yHaupelyje r yBoAr.r Hone SyHxqraoHaJrHocrr.r y nocrojehe ycJryre.

CxoAno HoBI4M 3txreBI,IMa u norpe6aua xoprrcHr4Ka, AMPEC rriraHnpa Aa yBeAe HoBe ycJryre. IIpu onoue
AMPEC aHanLI3I,Ipa rexH[qKe LI aAMr,rHr,rcrparr.rBHe ycJroBe 3a rbr,rxoBo ynofeme, Ha ocHoBy qera ce AoHocH
TexH[r{Ko peuerbe r,r Bprxn ynolerre cepBrlca.

AMPEC ycJryre cy HaBeAeHe 14 onr4caHe y HapeAHr.rM norJraBJbr,rMa.



2.3.L DNS cepouc

DNS cepauc je Syn4auernannn I4rrepHer cepBr.rc unjnu orra:oM Mpexa npaKrur{Ho nocraje Heynorpe6-rsnaa.
Onaj cepnnc ouoryhara Ma[[parbe Ha3r,rBa patryHapa ta AoMeHa y IP a,{pece, qrrMe Kopr,rcHr,rqr{ AoJra3e Ao
xeJbeHlrx ca"qpxaja. 3a QynrqzoHllcarLe oBor cepBr,rca je HeorxoAHo KoHTr,rlryanHo oApxaBase paAa
ogrosapajyhrx cepBepa.

O4pxasarre AMPEC DNS cepnuca noApa3yMeBa r{:

. oApxaBalbe npllMapHor L cexyHAapuux DNS cepBepa Ha xojuua ce uynajy ra6ene AoMeHa ac.rs u
ax.cp6 lI I{HBep3He ra6ere IP agpecnr.rx orcera 147.91.0.0116,91.187.128.0119, 185.181.68.0/22 v
160.99.0.0t16.

. xocroBabe AoMeHa AMPEC xopucHlzKa xoja nerraajy cnoje DNS cepBepe (nnp. "institucija.ac.rs" lurr,r

" uucrnryunj a. ax. cp6 " )

. xopuruhene AMPEC DNS cepaepa, oA crpaHe AMPEC rpajmux KoprcHlrKa, 3a pirperraBarbe [MeHa
r,r aApeca.

2.3.2, Proxy cepauc - Qunmpuparue cadpucaja

AMPEC cnojarra KopLIcHlIulIMa ouoryhana ropuuheme proxy cepBnca 3a npucryna*e web caapxajy r.r

npey3llMalf,e AaroreKa ca I,lurepuera (FTP - file *onsfer protocol). Web proxy cepBr.rc je 6asnpan sa Cisco
Ironport Web security appliance ypelajr,rrvra ea <|unrpupane r{ 3arrrr.rry ne6-cagpxaja, a ouoryhana
r.trrcrrryurajarraa AMPEC KopncHnuuMa Aa lro norpe6n caMocraJrHo xpenpajy nonrrr]rxy rfra.npupana.

2.3.3, Vnpaemarue ac.rs u ancp6 domeHumq

AMPEC je 3a"(yxeH 3a ynpaBJbalLe ac.rs n ax.cp6 AoMeHr,rMa. Y nocroae ynpaBJbarba ac.rs H ar.cp6 AoMeHr.rMa
cnasajy:

o perracrparuja 4orrleHa yHyrap ac.rs n ar.cp6 AoMeHa;

. r{yBa}be noAaraxa o per[srpoBaHHM AoMeHuuay 6azn noAaraKa rr,rna WHOIS;

. NPOMCHA IOAATAKA O PC|I.ICTPOBAHNM AOMCHI,IMA;

. npoAyxerbe peil.rcrpaqraje perracrpoBaH[x AoMeHa;

. rrpecraHar perucrpaqraje pen.rcrpoBaHr,rx AoMeHa;

. oApxaBarsa DNS cucreMa 3a ac.rs n ax.cp6 AoMeHe.

2.3.4. Vuyza usdaaarba TCS cepmufiuKama

HaroH crpoBeAeHor orBo,peHor nocryrKa janne na6arKe ycrryre, AMPEC je2021. roAr.rHe flornr,rcao HoBr.t
oKBIIpHI,I cropa3yM ca GEANT acoqrajaqujoM no KoMe Moxe [3AaBarr.r Ar,rr]rraJrue ceprr.rQnxare AMPEC
KopLIcHI,IqI,rMa HapeAHe qerupr,r roAHHe. AMPEC rpyxa KotrruHyripaHy [oAprxKy AMPEC KoptrcHrrunMa y
npr.r6anrnarry cepru$nrara ua Honoj rurart[opnn. Y apyroj noJroBr,rHr,r 2021. ropilr,ne Ha HoBr.r ropraJr nperrJro
je 16 opranra:aquja, ruro je yKyrIHo 73 auruaupau[x r.rHcruryrlujalaa nopraJry. CeprraQraxarn ce rpeHyrHo
ugaaiY caMo 3a AoMeHe perncrpoBaHe noA .ac.rs AoMeHou, anuje y nnaHy Aa ce oBa ycJryra roKoM 2023.roause
npolxHpl4 lI Ha AoMeHe perlrcrpoBaHe noA edu.rs AoMeHoM sa AMPEC Kopr4cHr,rKe. Ilocrojehn yroBop ca
GEANT acoqr.rjalryIjou naxu go jy m2023. roArrHe. flpe rcrexa oBor yroBopa y roKy 2023.lnhecaqrrrbeH HoBr,r
yroBop 3a HapeAHI,Ix roALrHy Aaua. AoAarHo, ruraHr.rpaHo je ra yrubyqHBalbe Hosor TCS nopraJra 3a lBAaBarf,e
cepru$uxara y TAMPEC @eaepaqujy uAeHrr.rrera n ouoryhanarre Qe4eparr,rBHor npucryna 3a AMPEC
aAMr,rHr.rcrparope ra xpaj me KoptrcHr.rKe.

2.3.5. eduroamcepnuc

Cepauc eduroam - educational roaming je 6ecmaraH cepBr,rc 3a npusryfl I4nrepHery 3a KoptrcHr,rKe aKaAeMcxrx
Mpexa. AMPEC o6es6elyje I,I KoopAlrHI,Ipa oBr.rM cepBucoM y Cp6ujn r,r 3aAyxeH je :a nouooe oApxaBarba



HarIHOHaJrHr,rx ayreHTr,r0r,rKaqr.roHr,rx cepBepa r,r 3a uMrureMerilarlHjy r{ oApxaBarbe eduroarn r,rHopacTpyKrype y
AMPEC. .{o4a'rno, AMPEC oApxaBa LI ynpaBJba gucrpulyupauoru eduroam 6exuqHoM rpncryrHoM
rHt[pacrpyKrypoM, Kojaje uncranupana y 50 rpaAoBay Cp6uju, Ha oro 1500 rorauuja. IllaHupaue paAHe
aKrl'lBHoctr AMPEC y Be3I4 ca eduroam cepBucoM cy craJrHe aKruBHosrtr oApxaBarba lr ynanpelumna
AMPEC eduroam cepBuca I{ rprlcrynHe 6exuqHe r.trQpacrpyxrype, Kao lr aKrr,rBHosrn roje :a qra,r rzuajy
yKJbyrrr,rBalbe HoBr.rx AMPEC Kopr.lcHr4Ka.

Ose aKrusuocru ce Mory cyMHparu y cne4eheu:

. oApxaBalLe paAa HaIruoH{uIHe ayreHrra$uxaurroHe rau$pacrpyrrype roja je HeorrxoAHa 3a
Qysxuronr,rc atte e dur oam cepBr,rca;

. [pahelbe I,IcnpaBHocr]I pa,qq nepQopMaHcr{ r,r xopnuhena AMPEC eduroam cepBrrca npeKo
noctojeher cllcreMa 3a HaAruIerarbe Mpexe, rpaBpoBpeMena peaxqraja H orrJramabe npo6neua y pa,qy cepBrrca;

. crpoBoberbe [paB]rna geSuHncaHux y "flpanulHr.rxy AMPEC eduroam cepnuca,';

o HacraBaK paAa Ha yKJbyqI,IBaIby AMPEC Kopr4cHr.rKa y eduroam cepBr.rc, urro yx6y.ryje rpyxalbe
rexHuqKe I{ KoHcyJITarHsHe noMohu uncrmyUr.rjaMa rrpr4 peall.Iraur.rju HeonxoAHe eduroam un$pacrpyrrype
(cepaepa sa ayrenrr.rQnxaqujy u flazaAr.rrr.rr€rJrHux uAeHrurera [br.{xoBrrx rpajnrx xopucHraxa);

o oApxaBalbe, yflpaBJbabe u [o.qprxKa [pr4 pary HaulroHturHe AMPEC eduroqm 6exuqHe rrpucry[He
unQpacrpyrrype;

. KoopAI'IHaUlrja n uo4ptuKa LIMeHoBaHI4M TexHHqKlrM KoHTaKrr,rMa AMPEC Kopr,rcHlrKa rojr.r yuecralrjy
y eduroam cepBr,rcy u ynpaBJbarbe ApyroM lrEHujorra rexHxr{Ke rroAprrrxe;

. npoMolluj a il capa.J'nla ca AMPEC Kopl,rcHr,rur4Ma y cBpxy xopuurhema eututa 3a r43pa.uy r4Hcrarepa 3a
eduroqm 3a Kopr.rcHuqxe ypelaje;

. oApxaBalLe AoKyMeHraUuje xoje cy [penopyxe 14 y[yrcrBa 3a oApxaBarbe ayrenrr.rsrrxarluoHe
unQpacrpyrrype y oKBrIpy AMPEC KopHcHuKa r capaArba ca rbr.rMa y uuJby peanr,rsaquje oBr{x rpenopyKa r4

ynyTcraBa;

. oApxaBabe cl,IcreMa 3a rcpaAy crarl,rgrr,rKa ropuurhema eduroam cepBr,rca u cJralbe nepuoAHr,rqH[x
urneurraj a AMPEC Kopr.tcHlrqrMa.

2.3.6. UAMPEC Qetepaqaja udeumumema

HnQpacrpyxrypa 3a ayrerrnSuxa\ujy u ayropra:aunjy (AAH) ca jegrHcrnenona npnjanou Ha ne$-cepauce
ouoryhana eQuxacaH MexaH[3aM 3a npoBepy rr,4eHTr.rrera ]r rpaBa rrprrcryna Kopr.rcHnKa [plr tarrrep-
HHcrrryqroHaJIHoM xopuruheny :aurruheHux ae6-pecypca. Ona uH$pacrpyKrypa je peanraronaHa Kpo3
nAMPEC ycrryry.

Y oxnnpy HAMPEC ycJryre ruraHupaHe cy cleAehe aKrlrBHosrr:

. pyxoBobeme paAoM r{AMPEC ycnyre;

r nPu.JlarobaBarbe puBJII{qI,IrI{x ne6-cepnuca 3a r,rHrerpauujy ynyrap HAMPEC ycJryre;

. I'IAMPEC @eaepauaje LlHAsrrrsraje rocr€ura qraH naH-eBporrcKe lrmep-Qe4epaqrje eduGAIN, uro
AMPEC xpajrrur'a KopI,IcHI4IrLIMa ouoryhana npucryr ne6-cepancuMa AocryrrHr4M Kpo3 eduGAIN. AMPEC je
y 202l. roAr,rHr,r Qoprraa.nHo 3aroqeo npoqec nHrerpaUr,rje y eduGAIN nrrrep-Qelepauujy, a npoUec je 3BaHr.rr{Ho
peaJILBoBaH y cemeu6py 2022. roletne. Y roxy 2023. rolnlr,e uanupaHo je yKJbyrruBiuLe AMPEC Kopr,rcHuKa
Kao AaBaoua tlleHrr.rrera y @eAepaqnjy n rarrerpauajy yrryrap TAMPEC ycJryre;

o oApxaBarLe paAa ayrenruQrxauroHe unt[pacrpyxtype xoja je Heonxo4Ha sa QynxuHoHr,rcarLe
UAMPEC ycrryrc;

. npahelbe r4crrpaBHocrlr paAa, repQopMaHcr.r r,r xopuurherra uAMPEC ycJryre npexo nocrojeher
cnsreMa 3a HaAruIeAarbe Mpexe, ilpaBoBpeMeHa peaxqr,rja u orKJrarbame npo6leua y pary cepBr4ca;



. NPY)rAIbE TEXHI,IqKE I,I KOHCYJITATI,IBHE NOMOhI,I AMPEC KOPI,ICHI4III,IMa npn yc[ocTaBJbaBy cl{greMa 3a
ynpaBJLarLe Arafr,rTiurHnM r.L[eHT]lTeTr,rMa rb[xoBr,rx Kpajrbr4x Kopr.tcHr4Ka rd Kopr.r[heBe T.AMPEC ycnyre.

2,3.7. Votyza xocmunza cucmerta 3a ileHaweum ulenmumema

Oapebenn 6poj AMPEC xopucurExa (rlrnuvHo oHr roju uruajy rraamu 6poj xpajnrx ropracuura) Heuajy
un$pacrpyrrypHl,Ix LI JByAcKTD( pecypca ra peanu:aqujy cucreMa 3a MeHauMeHr HAeHrrrrera. Kao nocJreAr{ua
tor4 rpajrLu KopI4cHI,IuI4 TrD( r.rHcrHryqr.rja Heuajy np[cryn eduroam ycJry3H, Kao ]r Hr,r3y Apyrr,rx yc.nyra roje
ce HyAe nocpeAorBoM LAMPEC Oe4epaqr.rje rAeHrr4rera. Texna AMPEC je ta npyxra roApruKy AMPEC
KopIrcHHIIuMa KaKo 6n ce AMPEC ycnyre yqr.{Hr.rre AocrynHHM rbr.rxoBrrM xpajrrnr'a KopHcH}rrltrMa, re je
AMPEC pa3BLIo ycJlyry 3a xocruHr cl{creMa 3a MeHauMeHr r,rgeHTrmera. Osa ycJryra ce peannsyje raxo urro je
AMPEC 3aAyxeH 3a oApxaBarbe norpe6ue nnSpacrpyxrype, a uMeHoBaHu KoHraKru AMPEC KoprrcHr4Ka cy
3aAyxeHLI 3a yHoc noAaraKa o caojrau rpajrrurra KoplIcHHUnMa.. Y crra4y ca HaBeAeHlru, y 2023.roAr,rHr,r cy
rIJIaHI4paHe aKTI,IBHocrH Ha oApxaBar$y oBe ycJryre 14 npr,rKJbyqr4Barly HoBlrx AMPEC KoplrcHuKa.

2.3.8. FileSenderyctyza

FileSender ycJlyra AMPEC xpajrrr,rrtr KoprrcHr{Ilr,rMa orraoryhara pa3MeHy BeJrr4Kr4x $ajlona. Ona ycrryra ce
npyxa 3a pa3MeHy BeJILIKLTX $ajnona xoju npneHcrneuo o6loraarajy nogarre rpr,rxyrureHe y Hayr{He r,r

I.rcrporuBaqKe cBpxe, noAarre roju urrrerpupajy uynrnrraegr.rjanne ca.qpxaje Kao lr y Apyrr,rM clyuajenuua xaga
pa3MeHa $ajnona nnje rraoryha I4JIL npuKJla"{ua xopuurheneu yo6lrvajeHrrx €rJrara 3a cna}Le noAaraxa, Kao rr.rro
je enexrponcKa rrorrrra.

fllauupaue aKTLrBHocrH sa FileSender ycrry3v o6yr<aarajy HaAHreAalLe u oApxaBarle HopMuurHor pa,[a oBe
ycJlyrc, Kao H rrpyxabe noAprxKe Kopr,rcHr.rur,rMa.

2.3.9, CSIRT

AMPEC CSIRT (Computer Security and Incident Response Team) je oneparr{BHr.r rurr.r AMPEC ur.rjr.r je uraBHr.t
3aAaraK 4a pearyie Ha uHrII,rIeHre y Be3r4 ca 6eg6eAHoruhy HKT nn$pacrpymype n cHcreMa y AMPEC Mpexr.
AMPEC CSIRT rurr,r o6aaJba ocHoBHe aKruBHocrr4 Ha perxaBarLy 6es6eAHocnr,rx HHur.rreHara y AMPEC Mpexr.
Ono no4paryMeBa o6anenrrasarre osrauheHlrx aAMr,rHlrcrparopa AMPEC Kopr,rcHuKa u npoc.nefunarre
npr.rjana o 6eg6eAsocHLIM I,IHqI4AeHTHMa (rao mro cy cJrarLe HexeJEeHe eJreKTpoHcKe norrrre (SPAM),
4ucrpu6yqraja cagpNaja garurrhenzx ayropcKr,rM rrpaBoM flpexo peer-to-peer [porpaMa, axrr.rBHocrr4
M€uIuuI4o3HI,Ix nporpaMa (nupycu, rpojaHqra u cruvuo). Y oxnupy oBor rHMa ce BoAr4 erngenqraja o cBr.rM

npujanaua n 6eg6eAsocHHM r,rHrlrrAeHrr.rMa.

2.3.10. VPN cepeac

Ogpxanane AMPEC YPN (Virtual Private Network) cepBr.rc4 roju AMPEC xoplrcuu4zua u rpajnuu
Kopl,IcHLIuLIMa ouoryhaaa ayropu3oBaH saurnheHr.r nprrmyn pecypcuMa AMPEC KaAa r,rM npr.rcrynajy ca6uno
xoje loraqraje Ir3BaH AMPEC Mpexe, a rpeKo r.{HrepHera. Cepnuc Kopr.rcrr4 SSL VPN rexHonorujy roja
ouoryhana mnQponarre floAaraxa I{ 3€rrxrr.rry oA npecperarba caBpeMeHr,rM irJrropr{rMr,rM4 AoK ce
ayreHrn$raxaqraja u ayroplrsaqI,rja AMPEC xpajrrux Kopr.rcHuKa Bprur.r npexo uuQpacrpyrrype 3a
ayreHru$ u rauraj y pasaraj e se sa e dur o am cepBlrc.

O4pxanarre VPN cepsraca noApa3yMeBa:

. oApxaBarre r,rnr[pacrpyKrype 3a JloroBffbe 14 qyBaBe peJreBaHrHr,rx unt[opr'aaUr.rja o rpHcryny cepBr.rcy
oA srpaHe AMPEC KopHcHuKa;

. oruoryhanarte eorzxacHe aHrIJII43e r,r nperpiDKr,rBalba HaBeAeHr,rx JroroBa y Ur{Jby Ha,qrneAarba cepBl{ca
wtuyrep\unasa LIAeHTHTeTa Kop?rcHlrra y cnyuajy HcrpaxnBama 6e:6eAHocHr.rx r,rHrIHAeHara;

. npahege LlcnpaBHocrl,t Pa.Aa r.r nep0opMaHcu AMPEC cepBr{ca npexo rocrojeher cucreMa 3a
HaAHreAarLe Mpexe;



. yc[ocraBJbabe onepaTI,IBHI,Ix [polleAypa cJlyxoe 3a noApruKy Kopr,rcHr.ru[Ma, [rro nolpa3yMeBa
rprj aBy rpo6reMa r{ r,rHrnrllrj anHy peaKqrdy.
fllanupaue aKrLIHocrrI 3a HapeAHy roArrHy noApa3yMeBajy yuanpelerue rexHr.rrrxor peuelba AMPEC VPN
cepBuca Kao LI IberoBo Kolrrl,IHyupaHo oApxaBabe. AMPEC je y roKy 2022, rolune r,rM[JreMeHrr,rpao AoAarHo
HoBo peulelLe lria6azu eduVPN cepBLIcA xoje ouoryhyje yaa;ren ayropr,BoBaH sarurnhear nprcryn AMPEC
pecypcr,rMa, a Kpo3 ycnyry T4AMPEC @egepaqNje rleHrurera. y 2023. roAHHa nnaruapauo je yKJbfrr,rBalbe
AMPEC Kopr.rcHura y AMPEC eduVPN ycrryry.

2.3. 1 1. Yoryea oudeo-xoruQepeuquja

V cxlorry ycJlyre Bu.[eo-KoH0epeHquja, AMPEC he uacrasmr paA sa rpyxarby HH3a ycJryra xoje cy rorprrrxa
AMPEC KopI'IcHI'IuI4Ma u xpajmraM Kopr4cHrrur.rMa 3a pea.nr,r:aur.rjy n xopuurherce cr4creMa 3a Br.rAeo-
xonQepeuuraje, a xoje yrsby.{yjy:

. [pyxalbe KoHcyJITarHBHe nouohu AMPEC KopucHr,rqr.rMa [pr4 r,rHcrzura\ujw u xopuurheruy rbr.rxoBe
sl'rAeoxoH$epeHqujcxe onpeMe, paau yHanpelema ropuurhelLa cr4creMa 3a Br,rAeo-KoHQepenquje y orBr,rpy
AMPEC Kopr.rcHr.rKa.

. Y cxlony peanu:aqr,rje nylrepaqrje H.323 sr.{eo-KoH0epeuryrjcxux repMr.rHanq rpyxa}be ycJryra
norpe6nnx 3a peiull,I3auujy I'[C nyuepaqr.rje, qHMe ce ouoryhana jegHocra*ruj a v urtyLrrwBrttrja ynorpe6a
cl'IcreMa 3a BI,IAeo-KoHQepeHuI,Ije. Kpoe pearn:aryrjy oae ycJryre, cnpoBoAe ce cleAehe arcrrBHocru:

. AoAeJIa f,{C 6pojena AMPEC KoplrcHr.tur4Ma,

. oApxaBalbe HaUuoH€lJInor gatekeeper ypelaja xojr,rirr je peanr,r3oBaHo rroBe3r4Balbe Ha cBercxy
gatekeeper xraj epapxuj y,

. oApxaBalf,e AMPEC gatekeeper ype\aja lt ouoryhaaame AMPEC Kopr,rcHr.rqr,rMa noBe3r.rBa6e
cnojr.rx H.323 reprrrraHaJra Ha rbera.

. Kaxo 6n ce AMPEC xopnuruquua xojra nocegyjy wr4eo-xonQepenqnjcre repMr,rHzrJre ouoryhruo aa
oapxanajy xoHQepeHuraja ca Br.rue oA ABa yqecHrdKa, y capalitbLl ca PavyHapcKr,rM ueHrpoM yHunep:nrera y
EeorpaAy, [pyxarbe MCU ycnyre xojorra ce ouoryhanajy rrry.rrrranorHr Br.Lqeo-Kou$epeHuuje u crprr"rnHr. i
oKBI,Ipy oBe ycJlyre crpoBoAe ce aKrl,rBHosru vraje je Ur,gr rroAprxxa AMPEC KoplrcHr,rur,rMa npu xopr,rurheny
oBe ycJryre Kao rrrTo cy:

. o6paAa 3txreBa 3a pesepnaqnjy ycJlyre (xpezparre MCU co6e, ouoryhaaane urpuuur-a ur4),

o rexHHqKa nouoh npu xopr,rurheby ycJryrc.

. ycJryry engeo-xoHSepeuqnjcxnx co6a sa xpajme KopHcHHKe xojou ce xpajrrr.rr'l Kopr{cHr,rrluMa Ha
xopnruherre aajy co6e 3a Br,rreo-KoH<fepeHuuje ca o4ronapajyhou rexuvtvKoM rroAprxKoM.

2.3.12. Vuyea eefi-xonQepen4uja

Yoryra ae6-xonQepeHunja AMPEC xpajnrarrl Kopr,rcHr4ulrMa ouoryhana je4uocranuo ocrBapr,rBarb€ BnAeo-
xonQepenur,rja ca rpou3Bomrr,ru 6pojeM yqecHr,rKa. AMPEC peurebe 3a rpyxarce ycJryra ne6-xoHQepexquja
:acuonano je Ha xor'lepuujairHoj uarQopuwZoom, xoja:Hauajuo nojegHocranryje xopuruherce cepnuca u ae
3txreBa uHcralaqrajy AoAarH[x co0mepa y oKBr,rpy r.rHrepHer [perneAarra xpajmer Kop]rcHHKa. y roxy 2023.
roAI'IHe ruIaHI'Ipa ce HactaBaK npyxalba oBe ycJlyre tz rbeHo ynanpelerre [o flrrrarLy 6poja aocrynH[x Jr[rueHr{I,r
sa AMPEC xpajrre KoplrcHuxe.

Pealnlarlr'rjou janne Ha6anxe rpajeu 2021. rotnne, AMPEC je uunler'leHrupao "eduMEET" open-source
pelxerbe 3a rlpyxarbe ycJlyre ne6-roHQepeHql,rj4 roKoM 2022. roturue. Y roxy 2023. rolurue nlaHupauo je
yKJbyqHBaIbe cepBl'Ica u uHrerpaquja marSopue yHyrap I{AMPEC ycJryre, Ilrro he ouoryhuru cnrarvr AMPEC
rpajrruu Kopr.tcHr.rur.rMa .ruja je uucrrlryquja Aeo T.AMPEC @eaepauuje r{reHrr.rrsra Aa Koprdsre cepBuc.



2.3.13. AMPEC cajm

AMPEC cajr o6je4rarryje nnSoprvrarlraje o opraHra:ar4.rju AMPEC, axryeJrHr{M AeuaBarbr4Ma y AMPEC,
na6anxaua xao II AerEIJbHe ranQoprr.raqrnje o AMPEC ycJrymMa Ir HaqHHy ua roju lrx Kopr{cHr.rllr,r ycnyra AMPEC
ocrnapyjy. Ilnannpan je paA Ha oneparnBHoM oApxaBarby paAa AMPEC cajrq rao n ypelurarry ca.qpxaja xoju
rro npaBr.rJry o6e:6e!yjy cau AMPEC 3arrocJreHr.r rpeMa cnojoj o6nacrvpa\a.

2.3.11. Cucmen sa odpucaoane nodamaxa o AMPEC xopucHutlurlta

Kao nogpuxa Vnparn AMPEC y peanlr:aqr,rjrl norrrrlcr.rBarra Vroaopa ca AMPEC Kopr,tcHr,rqr,rMa, re qyBarby

noAaraKa o AMPEC KopI.IcHI,IuI,IMA tblIxoBHM HMeHoBaHr.rM KolrraKrHMA noje4uHauHnu AMPEC ycnyraMa
xoje xopracre wr/..; AMPEC Kopr4crr4 coQrnepcro pettretre rojuu ce oBu rrocJroBr.r o6annajy Ha er[nxacaH
HaqHH. Onuu peurerrela ce o6es6elyje neha rpaHcnapeHrnocr AMPEC ropucuurglMa nptlttuKoM perxaBarba
3axreBa 3a crlluame craryca AMPEC ropucruxa, a AMPEC Ynpanra ce ayroMar[:aqujou ogpeleHrax [poueca
crraarryje o6Iau nocla.Aa,IDv HacraBaK paAa ce [peBacxoAHo oAHocu Ha oneparr,rBHo oApxaBar6e paAa oBor
cl,IcreMa, rLeroBo npr,marofanarbe 3a cneuu$rEvne AMPEC norpe6e Ia yHoc rroAaraKa :a nocrojehe pr HoBe
AMPEC KopHcHr4Ke.

2.3.15. Cucmenu sa pad AMPEC xenndecx anymfie

V cxnony npyxalba roAplxKe csrr\.I AMPEC xopuculrquMa y Peny6nuqu Cp6uju, AMPEC peanr.rayje
jegnctneHn npBI.I HHBo rIoApIxKe KopprcHl,ruuMa - AMPEC xeJrnflecK. Kao no4pmra paAy AMPEC xeJrr.(ecKy,
AMPEC KopI,IcrI4 cryn HT cucreMa roju lrsrr,rely ocrzuor o6y<nara: cucreM sa npr.rjeu y[ura no pa3ruq[rr.rM
KaHaJILIMa roruyHrara4.tje (rene$oH, nuejn, ne6-cajr $oprr,ta rrg), ruxernHr cr.rcreM 3a o6paAy ynlrra Ha rrpBoM
HI,IBoy noAplxxe, HII reneSoncxy UenrpaJly rrrA. AMPEC he y roxy 2023. rolune HacraBr{ru Aa oneparr.lBHo
oApxaBa HT cucreu 3a noAprxKy paay AMPEC Xenuaecx clyx6e.

2.3.16. Cucmen 3a npuxaamarue, crutaduutmefte u ofipady noaooa

Kao no4pura paAy AMPEC MpexHr4M 14 KoplrcHr,rqxr,rM ycJryraMa, AMPEC Koprrcrr,r ctrcreMe 3a [pnxynJba]be
noAaraxa u lbrlxoBy auulr,4rvrKy. OsHN.r cuc'reN,rr4Ma ce npraxynrajy pa3flr,rqnrr,r noAarl[ HeonxoAHr,r ra npahene
Ao3BoJbeHor ropumherra r,rH$pacrpyxrype 14 ycJryra, aereruraja HeAo3BoJLeHor r{Jrr,r HenpaBr4;rHor xopnuherra
IaHQpacrpyrrype u ycnyra, npaherre nep$oprr,rancH r,r rpeHAoBa xopuurherra nn$pacrpyKrype u ycJryr4 rrrro
ouoryhana AaJby aHaJllr3y I,I Kpel4palLe p€t:nlr.{taTr,rx crarncrnra. Osu [oAarlr4 ce rn[r,tr{Ho npuxyrusajy y
o6rzxy noroBa roje reuepuuy pa3rnqure un$pacryKrypHe KoMnoHeHTe ycJryra. Y roxy 2023. roauwe
[naH]IpaHo je peaor"o oApxaBa]be paAa oBl,tx crrcreMa, [oAerrraBarbe r.r roH$rarypaqraja npeua uorpe6aua
pa3rr,rr{r.rrnx AMPEC ycJryra rrA.

2.3.17. AMPEC yaryea yqerba ua datauny

AMPEC ycJlyra yqerla Ha Aubvry roApa3yMeBa uy.:rruue4rajarHy rurar$opMy 3a yr{e}Le Ha Aa6rany roja
no6omuasa KBTIJII4TeT I,I oJlaKruaBa HacraBy Ha AaJbr4Hy Kper.rparbeM u npahemeu KypceBa y elempoucxoj
$oprrara. Ha raj na.run ce ouoryhara MoAepHr43aquja Hacrane u ynanpefyje peallr:aqlrja cry4r.rjcxnx rporpaMa.
V roxy 2022. roguue ycJlyra je recrnpaHa y rr,rJror Sa:r,r r.r pezlJrr,r3oBaHa je r'.roryhHocr ayreHrra<[r.rxarluje
xpajnrx KopI4cHHKa nyreM LAMPEC @e4epaqraje n,4eHrr.rrera.. 3a 2023. roArrHy je manupaHo nyrrrrarbe
ycJlyre y npogyrqujy, peAoBHo oApxaBalbe, rroAerxaBarbe n xouorarypaquja npeua norpe6aua piBrr.lqurrx
AMPEC Kopr4cHr{Ka.

2.4. ll.nanupaue arTrrBHocrn na yuanpe[emy uuQpacrpyKrype AMPEC
y 2023. roAI,tHI.t ce overyje peanusaqraja Br,rme aKrr{BHocr}r Ha ynanpelerry r,rnQpacrpyrrype AMPEC. Te
aKTITBHOCTI,T Cy HaBeAeHe y OBoM noHraBJby.



2.4.1. AMPEC ruKoncKa rtperrca a nosesunarbe Ho6ux noKaquja wxona ao AMPEC mpeucny
unQpacmpyxmypy

AMPEC je oA 2016. roALIHe, a y uuJby pearr.Baquje nporpaMcKe aKrr.rBHocrr,r ,,Pa.:noj HKT un$pacrpyrffype y
ycraHoBaMa o6pasonana, HayKe I4 KyJIType(6, [oqeo ca rroBer,rBarleM Marr.rr{Hr,rx o6jerara cBHx ocHoBHprx u
cpeAlLI,Ix IIIKoJIa y Peny6nraun Cp6rnju Ha AMPEC (oxo 1700 ruxola), a Kpo3 rrornr.rcaHrr oKBltpHr.r cropa3yM
ca Telerouona Cp6r,rja. Pearnsaquja noBe3nBarba 3a yroBopeHe noxaquje je sarpurena norosnHor,r 2017.
roAI,IHe. Ora axrunsocr ce HacraBnilavy HapeAHr4M roAr,rHaMa (oa 2018. pLo2022.. ro4unu), y3 norrrr,rcr4Balbe
AoAarHa 3 oxalrpHa cnopa3yMa ca Telexoruornr Cp6uja, xojuu ce nope4 aeh roBe3aHr,rx Marr,rqHr,rx o6jexara
IIIKoJIa uonesyjy H cBe l.lcrypeue noxaquje uxoJra na AMPEC MpexHy uHQpacrpyxrypy (oxo 1700 uaruqnnx
o6jerara ra oro 2300 lrcrypeHr,rx roKaqrja).
y cuaAY ca KoHrl,IltyupaHoM rerqeHqnjou AMPEC 3a craJrHr.rM ynaupeferreivr nep$opuaucu,
$yHrquoHanHocrn H Ka[aur4rera paAa AMPEC uu$pacrpyKrype 3a npyxarba ycJryre [oBe3xBarba rr]KoJra r.r

ycraHoBa KyJIType, y rory 2023. rolwte je uranrpaHo, Ha ocHoBy rror[r{caHor HoBor oKB}rpHor c[opa3yMa r.r3

2022.rowrtte, ynanpelerre uoje4uunx nesa AMPEC rrrKoJrcKe Mpexe (120 noxauaja) ra :anpuvraK roBe3r4Bar6a
I'IcrypeH[x oAeJbelba ocHoBHI{x 14 cpeArbux urKoJra sa AMPEC r,tr$pacrpyrrypy. Taxole, xpo: peanu:aurljy
npojexra Muxucrapcrna unSopuucama u reneKoMyHr.rxaquja ,,llpojerar :aje4uuuxe r,BtpaArLe
urupoxonojacHe KoMyHuKaur{oHe unSpacrpyrrype y pypaJrHr,rM ilpeAeJrlrua Peny6luxe Cp6uje" upeaauleHa
je r'crpaarra omnrlKlrx Be3a Ao 728 urrolcxnx loxaquja y pypaJrHr.rM cpeAHHaMa Peny6lnxe Cp6rzje.
Pearr'rsaqnja npojerra je npe4nuleua go rpaja 2024. rol'ur,e u ouoryhuhe AoAarHo yuanpefene Kanaur,rrera
AMPEC Be3a [peMa noje4unnu IIIKoJrcKr.rM roxaunjaua xoje cy o6yxnaheHe onur'a npojexrolr, aeh y
2023.rolutru.

Y 2023.roluHy cy raxofe npe4nufeHa AaJba yHarpe$ema Kanaurdrera u noy3AaHocrn cBr,D( clrcreMa Be3aHr,D(
3a oApxaBarLe oreparl4BHocrll paAa AMPEC uKoncKe Mpexe li Mpexe ycraHoBa KyJlrype Ha qeHrpanHoj
noxaur,rjr,r (Hnp. yHanpeleme Karlaqrrera cepBr,rca:a Qrurpupame se6 cao6pahaja, r,rMnJreMeHra4aja peruema
ra 6aranclrpame cao6pahaja, ynanpelerbe [paBrdJra:a DDoS 3aurr.rry r,r cn.).

Vmajyhu y BuAy KoMruleKcHocr npojexra roBe3r.rBalba rrrroJra, u cfturHy norpe6y 3a KoHTrrHyr4paHHM
Ha[perKoM u nosehalbeN{ KarIaII[Tera Be3a Ka ocHoBHr{M r{ cpeArbr{M rxKoJraMa, AMPEC he y 2023. rcAr4Hy
HacraBrtH ca ynanpelebeM KanaUI,ITera onrr,rqKlrx Be3a ocrBapeHlrx [yreM L3VPN cepBr.{ca, xao u uoseharbe
6poja ruxona noBe3aHux cl,rMerpr.rr{Hl,tM rirrr.r acr4Merpr,rqHuu GPON o[Tur{Kr.rx Be3a [yreM L3VPN cepBr.rca,

'{ttMe he ce HacraBlmu rpeHA yHaupelerra 6poja ocnoaHrrx u cpeAbr.tx rxKoJra [oBe3aHrax omuqxr,rM, 6p:nnr n
cra6urHur',r Be3aMa. OsHr'{ ce ocraapyjy [peAycJroBr,r 3a HacraBax pealu:auuje cleAehnx Qasa upojexara
,,floBe3aHe uIxore" u ynofena ALITHTIuIHLTX /u6eHr.rxq Kao rr onrure Aururilrlr3auuje npoueca o6pa.:oaarca u
xopuruherra caBpeMeHrx HT ycnyra, a nr xojux puBnom je AMPEC r ornoqeo peanrasauldy aKrr,rBHocrr.r
opraHu3oBaHor noBe3uBalLa urxona yjeAr.{HcrBeHy paqyHapcKy Mpexy u o6et6eluna}La Be3a saAoaoJbaaajyher
KB'IJIITETA.

Y roxy 2023. roluve oso he ocrarr,r KJbyqHa aKrlrBHocr AMPEC.

2.4.2. Mpeuca ycmquosa ,g)t mype

y 2018. roAHHLt AMPEC je ornoveo, aroKoM 2019. ro4lrne H HasraBr,ro peanneawrjy noBe3r{Ba}baycraHoBa
KyJlrype ua perry6nuuKoM HIlBoy omrqKI,IM nplrcryrrHr,rM Be3aMa ua AMPEC nnQpacrpyrcrypy u $opur.rparre
jeAuHcrneue Mpexe ycraHoBa Kynrype. Osr.rl,r ce ocrnapyjy [peAycnoBr.r 3a peaJrr,Bauujy arrrnnocrn
AI4lLIr,IJIH3aUuje xynrypue 6auruHe, oAHocHo KyrrypHor naclela Peny6nr,rre Cp6uje. Y qr,ury oApxaBarba
oneparllBHocrt4 pa.n,a Mpexe noBe3aHr,rx ycraHoBa KyJrrype, y 2023. ro,(r,rHr.r je nlauupaH HacraBaK rrpoqeca
peAoBHor oApxaBarba paI.a v [oBe3r,rBaba HoBr.rx ycraHoBa Kynrype Ha peny6lnuoM Hr4Boy r{ npouec AaJber
yuanpelerra je4uncraeHe Mpexe ycraHoBa KyJrrype.

2.4,3, Vuanpefierue xu.ttte AMPEC

Y roxy 2023.roluse AMPEC he Hacrasrru ca aKrr4BHocrHMa Ha yuanpelerby KarrarluTera r.r xBzurrrsra
JII,IHKoBa Ha KLItIMT AMPEC IP/MPLS Mpexe, Kao r AaJba yHanpelerra AMPEC rpaHcnoprHe DWDM Mpexe.
Y cxlaay ca oBHM, [JIaHI,lpaHa cy AoAarHa nosehalba Karrarrlrera Jrr4HKoBa Eeorpan - I/:abuiuVrulluja - HosH



CaA, Hosn Caa - Cy6oruqa, Cy6oruua - KnxrsAa, KlrxrHga - 3penauuu, 3perraHraH - Ilanveno, flaHqeso -
Eeonpa.A, Beorpau - Ba;reno, BaJreso - Vxnqe, Yxnqe - 9avax, Vaqar - Kparseno, Kpa.reno - Kparyjenaq,
Kpareno - Kpyrueraq, Kpyurenaq - Hlrur, Huru - JaroAuHa, JaroAuua - Belura flnaHa, Beru.ma fllaHa -
Kparyjenaq, Benura llnaHa - Eeorpaa Kpo3 r.rHrerpaqrajy AMPEC rpaHcnoprHe IPA4PLS u DWDM orpeMe r,r

Mpexe u nyrurarbe y paA AoAarHr.rx l0G l, larra6Aa cepBuca. Taxole, nnauupaHa je uHcranauuja r ryrxrame y
paA HoBe IPA4PLS onpeMe ur,rja je na6asxa opraHr3oBaHa xpajer',r 2022.royuue, a xoja he 6r.rru ucropyqeHa
roKoM 2023.roauve. I4nrerpaqlrja oBe orrpeMe ca uocrojehurr,t 100G ), DWDM cepBr.rcr,rMa or'loryhlrhe
$oprr,rr,rparre cyrep KI,rr{Me AMPEC rpaHcrroprHe Mpexe ca rHHKoBr,rMa Kanaunrera l00Gbps n:r'le!y
nojegraHux AMPEC qBopurrra y Beorpany, Cy6orzqlr u Huruy.

Taxofe, ruIaHl4paHe cy aKrHBHocrI,I Ha AzubeM ynanpelerry KHqMe AMPEC Mpexe y Beorpaly u rpaHslrqnja
LrHcrrryuuja Ha IP/MPLS onpeMy I{ cepBr.rce, Kpo3 r4Hcr€rJra\ujy n r4MrrJreMeHraqr,rjy oupeue Ha6asJbeue r,r

rcnopyqeHe y nperxoAHoM nepr4oAy.

Y cxna4y ca [perxoAHo HaBeAeHr.rM rlr4JbeBr,rMa, y roKy 2023. rolune cy ruraHr,rpaue cleAehe aKTrrBHocrr4:
. axypupaBe u LI3MeHe 4nrajHa rorur{Kor SyurquoHlrcama nojeguufix qBopr,ilrra AMPEC Mpexe;
o nPexoH$urypauraja nocrojehrx n nucralaquja HoBHx ypelaja y noje4uunr*l r{Bopr,rrxruMa Ha Kr.rqMr.r

AMPEC Mpexe;
. ocHoBHa roHQnrypaquja none u nocrojehe onpeMe, xoH$rarypaquja ueonxoAH[x nporoKoJra r,r

I4HCTaHULI cepBl{ca u Qnsuvra r,rHcrararytja onpeMe y noje4r.rnurr,r r{BopH[rrr.rMa Ha Kr,rqMrd AMPEC Mpexe;
o TPAH3UqLIJA UOCTOJChNX, KAO I,I fIOBC3IaBaIse HoBI4x AMPEC KopI,IcHI4Ka Ha I,IHCTEIJIIIpaHy IP/IVIPLS

orrpeMy y nojegnHuna qBopr4rxrr4Ma Ha Kr,rqMr.r AMPEC Mpexe;
. peAeol.{Hl4carbe nocJloBHr.rx [poqeca roju ce oAHoce Ha o[eparr4BHo ynpaBJbarbe AMPEC MpexoM y

sxraAy ca r{3MeBeHr{M Jrorur{KtrM $yHrqraouucarrer'l AMPEC rvrpeNe;
. lBpa,ua rexHI4iIKHx cnequQuxau{a ueonxo4Hr4x 3a Ha6anxy pa3Jrr{qr4Te MpexHe oflpeMe, npeMa

pacnoJloxl4Bur',r $ranancnjcKl,IM cpeAcrBr4Ma 3a 2023. rogu{y r.r r,rMrrJreMeHraqr,rje re onpeMe.

2.4.1. Vnanpefierue s$e npeura GEANT npeucu u uHmepHemy

YueA :nauajHor nosehalba 6poja noneaHr.rx r,rHcrr.rryuuja Ha AMPEC Mpexy, Kao r.r r.r3pa)KeHor npoqeca
Al4rlrrulnll3auIaje y cnnu noBe3aHr.rM uucruryur.rjaMa y roKy 2021.n 2022. rotune Aorrno je go snauajnor
nosehana cao6pahaja Ha Be3r.r rpeMa naH-eBponcKoj ar<aaeucxoj Mpexu GEANT r4 lrHrepHery. Y cxlaAy ca
rLIM, y npnoj nolonuruu 2022.roauHe AMPEC je raHur4apao yHanpe$erbe Kanarrr4rera oBe Be3e ca 3OGbps ua
1O0Gbps. I4unneuenraqr,rja onor yHanpelerra Be3e ce o.rexyje y janyapy 2023.roluse, a Kao petynrar GN4-
3N npojexra Eeponcxe xonaucuje ra Soprrarapama qBopr.rrflra rraH-eBponcKe aKaAeMcKe Mpexa GEANT y
BeorpaAy. V crnaay ca HaBeAeHI,tM, ruraHr.rpaHo je 4o4arHo yHanpeleme xanaulrrera AMPEC Be3e Ha 1OOGbps
u ynanpeferre noy3AaHocru I,I AocrynHocrlr Be3e [peMa GEANT Mpexn u rrHrepHery Kpo3 noBe3uBa[be Ha
GEANT r{Bopl4lxra y 3arpe6y ra CoQaju. Peanuraur.rjoM oB[x aKT]rBHocrr.t, :Havajuo he ce yHanpegura
Karlaul4Ter 14 KBzIJIHTeT ycJlyrc noBe3lrBarLa o6pa:onHe r{ HayqHo-r4crp{DKr.rBar{Ke sajeaHuqe Peuy6nraxe Cp6uje
ca Eaponou u ocrarxoM cBera.

2.4.5. If ooezueane Hosux u*cmumy4uja u Qopuupame noeux AMPEC aeopuruma

Y roxy 2023. rogurue he ce HacraBr,rrr,r ca noBe3r4BabeM HoBr{x raHcruryqlrja Ha npucrynHe rar{Ke AMPEC
Mpexe, Kao lr ca aKTr,rBHocrHMa na Soprrarapany AMPEC npucrynHr.rx raqaKa y cKnaAy ca llpanulnuxou o
oTIITITLIM npaBIrJII,IMa rpllcryna r xopuurhema ycJryra AMPEC. fl.uarurpano je noneeuname nHcrrryquja roje
Kpo3 pa3rl,Ir{rre [pojeKre HJIH caMocriulHo o6es6eAe r,BrpaAby HeorrxoAHe onr[qKe un$pacrpyrrype.
y uu-6y noBe3lrBalba HoBr4x uHclaryunjq nJraHupaHe cy cle4ehe aKTr4BHocrr.t:

. v3pa!'a TexHLFIK[x petuema 3a J]orllr{Ko u $r.r:nvxo noBe3l,IBabe, }bl4xoBa I,IMlJIeMeHTaguja u
noBe3uBarbe HoBrrx r,rHcrr.tryuraj a na AMPEC MpexHy unSpac-rpyxrypy ;

. KoHQllrypauuja u nocraBJbame onpeMe na noxaryrju AMPEC KopncHr,rKa r<ojra ce none:yjy na AMPEC
MpexHy unSpacrpyxrypy;

. NPYXAIbE KOHCYJITATI,IBSE NOUOhU AMPEC KOPI4CHIIIII,IMA y cBpxy TIoBe3I{Ba}be AMPEC KopI,IcHI,IKa
ua AMPEC MpexHy r,rH$pacrpyrrypy npeMa geSuHncaHoM rexHrlqKoM peurerby;

. TEXHI,It{KA TIOAPII]KA HOBHM AMPEC KOPI,ICHI,IIII4Ma y Be3I, ca AMPEC MpexHI,IM I,I ocTiTJIHM ycJlymMa.



2.4.6. Ifonyruaoame rttuaquHa pqepnHe.MpewHe onpeaue

36or yurre4a y rcALIUtLer',r 6yuery AMPEC, AMPEC yrJraBHoM ue xynyje xapABepcKy roAprxxy oA
nponanolaua onpeMe 3a MpexHe ypelaje r,rHcrrurupaHe y AMPEC MpexH. V cx.na.uy ca oBaKBoM rrorrrrruKoM,
aJII{ 1{ rexlboM 3a oApxaBaBeM uro aeher creneHa oneparrdBHocru paAa AMPEC unQpacrpyKType, HeonxoAHo
je craluo o6nanrame pBepBHLIx ypelaja y MaraurrHy pBepBHe onpeMe. Vpelajra r{3 MarauuHa pe3epBHe
orpeMe orvroryhaeajy Aa ce rI y uyuajenuMa orxa3a nojequHrx rrpoAyKrlr.roHr.rx ypelaja ouoryhu rroHoBHo
yclocraBJbalbe HeonxoAHI,Ix cepBr{ca KoHeKTr4BHosrH. Y cxna4y ca HaBeAeHHM y roKy 2023. rolurte ruraHr4paHa
je opraHnsaquja Ha6anxe MpexHe onpeMe:a norpe6e ronybaBarLa Maraur.rHa pe3epBHe orpeMe.

2.1.7. Vruanpefierue AMPEC cepsepcKe u supmyalru3aquo*e uruQpacmpyxmype u uuQpacmpyxmype za
aotaduutmerue nodamaxa

y ul{Jby rloApuxe pa:rojy AMPEC ycJryra rrJraHupaHa cy .(aJba yHanpelema AMPEC cepBepcxe 14

Br'IPryiuII'I3aIIzoHe nuQpacrpyKrype u nu$pacrpyxrype 3a cKjraAr.rrrrrebe rroAaraKa. V roxy 2023. rolurue
nJIaH[paHe cy ue4ehe aKTr.rBHosru:

. E3pa.Aa rexHllrtKllx petuetla yuanpelerra rorr4rrxor $yHxqlrouracan a AMPEC cepBepcKe
r.*rSpacrpyrrype u ranQpasrpyKrype 3a cKJraAr4rurerbe rroAarar(a;

. yHanpeb eme Qynx ur.roHErJr Hr,rx Kapaxrepucruxa mar$ opMe 3a Br.rpryaJru:aqr.rj y.

. Su:u'rxa uacranauuj4 ilorlrqKa xoH$r,rrypaquja onpeue npeMa yceojenurrl rexHr4rrKr4M peuelbr.rMa t,t

rroBe3r.rBabe ca AMPEC MpexHoM r,rH$pacrpyxrypoM;
. peAe0uur4calbe rrocJroBHux rrpoqeca xoju ce oAHoce Ha oneparr{BHo ynpaBJba}be AMpEC cepBepcKoM

nnQpacrpyrrypoM r4 raHQpacrpyxrypoM 3a cKJraAr.nurebe rroAarara y cKJraAy ca ycaojeHr,rM pe[rebeM
Jrorr4qKor $yHxquonucarua;

. LI3paAa rexHI,IqK[x cuequQuxaqnja ueonxoAHr.rx 3a ua6anxy HoBe cepBepcKe orrpeMe r.r olpeMe 3a
cKnaAr,rrxrerbe noAaraKa, co0raepa ra backup rroAaraKa u coQraepa 3a yrpaBJbarbe Br,rgryaJrusaqnjoHou
ruarQopuou rpeMa pac[oJroxr,rBur',r QunaHcnjcKr.rM cpeAcrBrrMa 3a 2022. roaurry.

2.4.8. Yuanpejene AMPEC 4enmputHo? t oopuuma

Y uu.rsY ynanpeferra v o6e:6elr,rnalba ycJroBa 3a KoHTr.ruyr,rpaura paa AMPEC ran<[opruaur4oHo-KoMyHr,rKaur{oHe
orpeMe y AMPEC uenrpaJlHoM qBopl,Ilxry, xpajeu 2018. roanse je rarrryveH oKBlrpHH cnopa3yM ra Ha6aaxy
orlpeMe :a pealurauujy l.Qase npojexr4 a roKoM 20l9.roar.rre cy r,r3BprueHlr paAoBr,r na ynanpeferby ereKrpo-
eHeprercKor Hanajama o[peMe, yHanpelema xJrr,rMarr.r3arl[oHo-BeHTr,rJrauHoHor clrcreMq cr4creMa 3a paHy
4erexqnjy rr AojaBy noxapa, ypelaja 3a HerIpeKLt4Ho Hauajarre orpeMe, cucreMa 3a ayroMarcKo rarrelbe
loxapa I'I AI,I3eJI, eJIeK'IpLIqHor ar-perara n cn. Kpajerr.r 2021. rolurte AMPEC je cnporeo uocrynax janHe
sa6anxe onpeMe 3a peaJrr,Barlujy 2.$aze npojerrq re ce y sronaAy ca rr.rM y roKy 2022. rowme u3BpueHe
aKTIaBHocrH Ha [potxupeny Karrarlr,rrera KJruMarr,r3aur,roHor cusreMa r,r Qopuuparry peKoBcKHx peAoBa 3a
cMerrrrame orrpeMe 4o upojexrou, upe.4aufeHrrx Kanauursra. I,Insrararlujou orpeMe r.r 3aBprxerKou 2. Qase
npojexra, crBopeH[ cy ycJIoBu Aa ce y roxy 2023.roA]rHe [r3Bprx[ rpoueAypa rexHr.rqKor upr.rjerrla KoMrrJrerHot
o6jercra. Pearr,rsauujoM HaBeAeHr.rx aKrr4BHogrta sHauajHo he ce no6orruaru AocrynHocr rz pacrroJroxr.rBocr
csux AMPEC pecypca xojr.r ce xocryjy y oBoM rrBoprlrxry, Kao r.r KBzutr.rrer cBrrx ycilyta xoje AMPEC rpyxa
caoj nu Kopr,rcHr.rur,rMa.

3.
Mpexe AMPEC tr rteHux cepBuca

IIpeua [lpaaunnuxy o opraHu3aur.rju H o.rcrervaruraur.rjn
opfaHH3aur{oHe ueJrxHe :

. YnpasY y rojoj cy: AnpeKrop, 3aMeHr,rK A[peKropa, [ocJroBHr.r ceKperap, [paBHH n Suuaucujcxu
capaAHxrlx, MeHauep 3a oAHoce c jannouhy r,r Kypr.rp - Bo3ar{;

. CeKrop sa parroj r.rnQpacrpyrrype H unQpampyxrypHrx pecypca;

. CeKrop sa parnoj Kopr.rcHilqrr.rx cepBr{ca u capaArby ca Kopr,rcHr,rqr.rMa;

Pearusauuj a arcruBHocrrr Ha ooe36eb erry QyurcquoHrrcarra paqyHapcrce

rrocJroBa AMPEC niua cleAehe yHyrparxlbe



. ceKrop 3a parryHapc(y curypHocr.

Y osolr nornaBJby ce o6jautrana Ha rojn Har{}rH cy y peaJrrcaqujy cnr,rx npe4nuleHlx aKr[BHocrr.r yrJbyqeHe
CBE OBC UCJII,IHC.

3.1. Pyxono[ene, opraHrr3aqnja n KoopArrHarluja paaa AMPEC

.{eloxpyr paAa cBaKor o4 Cerropa AMPEC on}rcaH je flpanrurnuxoM o cucreuarugaquju u opraHn:auuju
rocrloBa r'aecra 6p. 022-3812012 ot 23.02.2012. roAuue n r,BMeHoM ror rrpaBrnHuxa 6p. 022-31212013 ol,
20.11.2013. roALIHe u 6p.022-35712021oa 05.1 l.202l. roAHHe, y xor'ae je seQnHucau r,r Haqr{H pyxonolena ra

opraxzsaqnje paAa. PyxonoleneM, opraHr.r3aqrajou u roopar,rHaulajou paaaAMPEC ce 6anr Ynpana. flocrosr
Ynpaae yxrby.ryjy:

. Crpareuxo r,r oreparr,rBHo flJraHupabe paAa AMPEC,

. Ynpauballe oAHocHMa ca I{HTepecHr,rM rpylaMa, cnoJbrbr4M capaAHr.rur,rMa, 4o6anravuua,

. VnpasJbalbepr,Brarlr,rMa

. VnpasJbalbeeSuracuourhy,

. YnpasJbarbe 3HarbeM,

. flpasHe rocJroBe roju yr.rryryjy:

. KaAponcKe nocJroBe u nocJroBe ynpaBibalLa JbyAcKr.rM pecypcnMa,

. flocnose [pon]rcaHr,rx enraaenquja ur o6nacru paAa

. Crpy.IHy nouoh 3a paA VnpanHor oa6opa, HaAsopuor oa6opa u CrpyvHor caBera,

. llpunpeMy AoKyMeHara I,r arara xoju perynnmy HaqHH ropmuherra AMPEC r IbeHrD(
cepBI,Ic4

. flpunpervryrraelyHapogHnxyroBop4

. OpraHnsaqnjyjannux Ha6asxu u cnponoleme fiocrynaxajanHux Ha6asxu lr Ha6auxn,

o flpyre peAoBHe rpaBHe nocJroBe.

. @nsaHcrajcKe nocJroBe r,r nocJroBe ynpaBJbabe pecypcuMa xojr,r yr.rsyryjy:

. EroHoucKe aHEUIr,I3e, ruIaHuparbe HoBqaHnx roxoBa,

. HosqaHn npoMer, 6larajHuuro nocJloBane; o6pavyn 3apaga u HaKHa,qa; ocuryparbe r,rMoBr.rHe

I,I iIIIUa; AeBLI3HI,I nOCJIOBII,

. Bobeme KIbHroBoAcrBa rpolrlroBa r,r )trrlrHaKa; o6pa.ryn nope3a r,r Aonpr4Hoca,. klspa$a $uuaHcujcxux uaneurraja v ruraHoBa; rznpalLanopecKor 6mauc4
o lpyru pe.(oBHLI eKoHoMcKH u SranaHcrajcKr.r nocJroBu.

. Onune nocJroBe xojra yrrsyryjy:

. Ilprajerra I4 or[peMy nollrre, apxuBcxe nocJloBe, nocJroBe eKoHoMara; [ocJroBe 6es6eAHocrr,r l,r

3arrjTr,me 3ApaBJba 3anocJleHr,rx, qI,IBLIJIHe I,r npOTI,IBnOXapHe 3aILtTI{Te,

. Ouluqro u rexHr,rqKo o6es6elerre o6jerra,

. flocrose npunpeMe r4 nocJryxema ocnexarajyhux nanuraxa.

3.2. AKr[nuocrrr Ha o[eparrrBHoM yrrpaBJbaby onpeMoM, MpexoM rr cepBrrcfiMa

AKrunHocru na QyHxqnoHI,IcaBy par{yHapcKe Mpexe AMPEC H cepBr,rca ce o6anrajy y cK,raAy ca
npenopyraMa caBpeMeHux craH,qap.{a 3a ynpaBJbarf,e KoMyHr,rKarlrroHr.rM r.r HT cepnucuMa. OcHosHr.r npouecu
paaa AMPEC uory rpy6o Aa ce noAene Ha:



. OAHoce ca KopI,IcHHuuMa ycJlym AMPEC Kojr4 noApa3yMeBajy opraHu3arrujy cJryx6e 3a rro.(prxxy
npBor crenerua (Helpdesk) Kao I,I aICrHBHocrI4 Ha eayxaqujr,r Kopr.rcHr,rxa, uuperLy cepBuca u npaheme HoBlrx
rroTpeoa 3a cepBHcr{Ma;

. YcnograsJbalbe HoBLIx cepBr,rca Hrr,l I,IHcraHrIr{ cepBllca, xoje noApasyMesa creAehe aKTI,rBHocrH:

. CrpareurKo ruraHupame cepBr.{ca

. OcrvrnurraBarbe n npojerroaalbe cepBr,rc4

. Aloxaqujy HeorxoAHl{x pecypca 3a oneparr,rBHo Qyuxqnonuca}be cepBr,rca

. Hncraraunjy ra xouQraryparyrjy cepBHcHHx lrHcraHur,r,

. OpraHusau'IoHy nprnpeMy :a Qasy npo4yruuje cepBr4ca xojorrl ce cneqra$uqzpajy uo'rpe6nu
pecypc[ sa npahebe KBiIJILmera paAq npr,rxBarErrbe r.{ peruaBarre npo6lenra.

. Menaurrlern npo6reua Mpexe u cepBnca xoju nogpa3ynaena peaxquje Ha upo6leMe y Mpexr y ur{Jby
ILLTXOBO| OTKJIatbatb4

. flpaherre KBaJII,ITera pa"qa Mpexe H cepBr,rca xoje noapa:yMeBa yoqaBalbe oAcry[arba oA yo6uvajeHnx
BpeAHocrI4 y paAy nojeguulx MpexHI,Ix l,ulr.r cepBr,rcHHx r.rHcraHur4 r,r aKTr,rBHocrr,r Ha br.rxoBoM orKrralLalby,

. Ilpaherre paAa MpexHe onpeMe H o[peMe ra raH$pacrpyrrypHy [oAprxxy y ueHrprrJrHoM r{Bopr.r[]ry
(xluuaru:aquj4 naaaja*e lr cl.),

. Apxltsnpalbe KJbyr{HHx Aorabaja y Mpexu xojur'r ce ucrrynaaajy Qoprraanno rocraBJbeH[ 3rxreBr.r
peryJraropHot reJra r{ oJraKrrraBa upaherre paAa Mpexe,

. CurypuocHo o6es6eleme pa,qa Mpexe v cepBnca u opraHusaryrjy rHMa 3a crzrypHocHy roAprxKy,
oTKpr4BaBe cr.rrypHocHr{x [peTlbr,r tr rbuxoBo oTKJra]barf,e,

. OAsoctt ca Ao6an-rraql,IMa o[peMe 14 cepBr{ca HeonxoAHr,rx sa QyurqnoHucane AMPEC,

. OAuocu ca rtrefyHapoaHr,tM opraHr,r3auujaua crr,rrrHor rr,r[a.

3.2.1. Ilodpruxa Kopuc*uqulra yuyea AMPEC

Cryx6a 3a noApruxy AMPEC Kopr,rcHnrllrMa (xenngecx) je opraunsonaHa Ha cneAehu Har{r.rH:

. cJryx6a 3a [oAprrrKy AMPEC Kopr,rcHr,ruuMa [puxBara upujary npo6nenra, 3,xreBa v ilHTarba
ynyheunx oA crpaHe AMPEC KopI.IcHHKa, npyxa ocHoBHe nH$opuauraje l,t rexHr.rr{Ky nouoh, y cKJraAy ca
AeOuHI'rcaHHM rpoqeAypaMa. Osa cnyx6a peruaBa uoje.quHe upo6reue y paAy AMPEC r.rn0pacrpyxrype u
ycJryra;

. 3a.AyxeEa Cnyx6e 3a noAplxxy AMPEC Kopr,rcHlrrr.rMa cy Lt HaArureAalbe oreparuBHocrr,r paAa
AMPEC nnQpacryxrype H ycnyra lr Aeterryrja upo6reua y bHxoBoM p4Ay. Oaa c-nyx6a je aagyxeHa sa
pelxaBarte AerercoBaH[x npo6leua nperrla 4e$uuucannM [poueAypaMq a KoMrureKcne npo6leue npoclelyje
AMPEC r{mxemepuMa.

. AMPEC Cnyx6a 3a roApIIIKy I,IMa paAHo npeue 24x7x365. Ilnanupa ce o6e:6elr,rBarbe oBe ycnyre
ryreM yroBopa ojanHoj Ha6asuN;

Cerrop sa pasaoj KopHcHHqKr,tx cepBuca r{ capaArby ca Kopr.tcHurrr,rMa:

. Easu ce aKtHBHocrI,IMa Ha eayraur.rjlr Kopr.rcHr,rx4 rxupelLy cepBr,rca n npaherry norpe6a 3a HoBHM
cepBr,rclIMa,

. Oneparunuo u unQopMarldBHo oApxaBa AMPEC web cajr n Apyre HT cuc"reue xojra ce Kopncre Kao
roAprxKa y paAy ca AMPEC KoprrcHr{ur4Ma.

Cerrop sa pasnoj r.lHr[pacrpyxrype r uu<[pacrpyxrypH]D( pecypca:

. flparn r.r Korrrponoue paA AMPEC CnyN6e 3a roApruKy.



Cerrop 3a patryHapcxy cr4rypHocr

. flparu r.r KolrrpoJrome paA AMPEC Cnyx6e 3a noAptrrKy.

AMPEC Ynpana:

. Opranrcyje Jlorucrr.rKy cacraHaKa u rpeHuHra 3a KoprrcHnre.

3.2.2. Vcnocmaomarbe Hooux cepouca unu uHcmaHqu cepnucs

AMPEC Cerrop ra parnoj Kopr,rcHuqr[x cepBuca u capaArLy ca Kopr.rcHrrurrMa:

. Bpurn crparerxKo ruraHr.rpalbe cepBnca,

. Ocuuuuraaa u npojerryje cepBlrce,

. Aloqnpa HeonxoAHe pecypce 3a oneparraBHo $yHrqraoHrrcame cepB[ca,

. Llscratupa u ron$urypnrxe HoBe cepBr.rce,

. BasH ce opraHrcaqproM rrpurpeMoM 3a r[asy npo4yxquje cepauca xojou ce cneqr,r$uqnpajy norpe6nr.r
pecypcu sa npahese KBzrJru:rera pag4 nplrxBariube u perraBame npo6leua.

AMPEC Cerrop :a pa:noj r.urtlpacrpyrrype n raHt[pampyKrypHr4x pecypca - Mpexnu oneparr.rBHr.r ue[rrap
(Noc):

. Bptun rancranaqujy n xoH$rarypr,rcame un0pacrpyKrypHr,rx pecypca HeonxoAHr,rx 3a paA cepBr,rca

. BptutI crparellrxo ruraHuparse yHanpelema raHr[pacrpyrrypHr{x pecypca n cepBr,rca,

. llpojerroBarre yHanpelena unr[pacrpyroypH]tx pecypca H cepBr4cq

. HHcrarallrajy ra xoH$r,rryprcarbe l+r$pac-rpyxrype ra ranrlpampyxrypHlrx cepBrca,

AMPEC Ynpaoa:

. Opranprsyj e Jrorucrr,rKy ycflocraBJbarba HoBr,rx cepBr.rca.

Cnoraunru Ao6auraqn:

. yqec"rsyjy y pasaojy, LIMTTJIeMeHTa\wjuu oApxaBarby noje4uHrEx KoMrroHerrrr.r cepBuca vycnytawr4
ouoryhyjy HMnJIeMeHraIIrajy cepnnca xojra ce Ha6anrajy (Hnp. TCS cepauc). fllanupa ce o6es6efr,rBarbe oBe
ycJryrc nyreM yroBopa o jarnoj rn6aaqu;

3.2.3. Meuay.neum npoflneua upeilce u cepnuca

AMPEC cexrop aa pa.:noj ran$pacrpyrrype r,r r,rn$parpyKrypHux pecypca - Mpexnu oreparr.rBHr,r ueHrap
(NOC) pelxaBa croxeHnje npo6reue roje npuxnaru u roje Hr,rje y crarby Aa peruu AMPEC Cnyx6a ra
noAprxxy. flpo6nervru ce, xaAa je ro uoryhe, peruanajy pexoHrfrarypaqujonr onpeMe, a y clyuajeu,rMa K4qa ro
Hrlje rraoryhe ona cnyx6a npenopyryje HaqHHe 3a perxaBalbe npo6reua xpos Ha6anxy HoBrx ypetlaja uru
cepBr,rca.

AMPEC ceKrop sa pasnoj nn$pacrpyxrype r ran$parpyxrypHnx pecypca - Mpexnu oneparuBHn uerilap
(Noc):

. Peurana cJloxeHe npoGneue na rvrelynapoaHrrM Be3aMq onrlrqKnM r4 ApyrHM Be3aMa xoje saxyruryje
AMPEC,

. [naHrapa parnoj n opranuryje pa.A Ha orKJrabarby npo6leua y Mpexu.

C noJbarrrnn Ao6aBJbaqr.{ :

. yqemsyjy y peuaBalLy cnoxeHux npo6reua Ha upexHoj Hlr$pacrpyrrypu H cepBlrcnua. fllaunpa ce
o6ea6elrarane oBe ycJryre ryreM yroBopa ojanuoj Ha6asqn;



3.2.4. Ilpaherue Knurumems pada upeuce u cepsuca

AMPEC celrrop 3a pa3Boj nn<[pacrpyrrype n unr[parpyKrypHrx pecypca - MpeNnn oreparr.rBHr.r qemap
(NOC) o6asJba rfyxxunje npaherra KBuurrrrera paAa Mpexe v cepBnca, ra peaxqraje Ha eBeuryaJrHe axouanuje.
Ha ocHoay pe3yJrrara upahema KBuurr.rrera pa,ua Mpexe n cepnuca 4aje [penopyKe o norpe6aua r,r HaqlrHr,rMa 3a
yHanpelene paAa Mpexe H cepBr4ca.

Ceparac HaArneAalba paAa Mpexe rt cepBrica ouoryhana npaherre cralba n noleme crarucrrxa o paAy
KoMyHI'IKaIuoHrx luunja I4 cepBl,Ica y AMPEC Mpexu. Cnr,r AMPEC Kopr4cHuurr r,rrrlajy npano Ha Ha,qrureAame
cnojux KoMyHr.rKaur,roHr.rx irr,rHr(oBa xojnua cy [oBe3aHr.r na AMPEC uur[pacrpyxrypy.

3a crary n*y AMPEC r.rn$pacrpyxrype 4e$r,rHracauo je upaherre ctatba v BpeMeHcKr.rx crarrlcrr{Ka creAehrx
EJICMCHATA:

. ofleparl,IBHoc'r xoMyHI4KaIIHoHor J[rHKa - crarbe rrogra Ha ypebajy Qtort monitor),

r cao6pahaja Ha Jrr,tHKy (t affic monitor),

. rocrylHocr Mpexe Iancrrryuuje Lr KB€urr,rrsr Be3e Kao Katurberle y oA3r,rBy u rylvnax naxera Qting
monitor).

AMPEC celffop sa pa:noj ran$pacrpyrrype r.r r.trtlparpyrffypHr,rx pecypca - Mpexnlr oneparr.rBHr,r qetrrap
(NOC):

o flparu KBrurr4Tsr paAa Mpexe na r,.refynapo4Hr{M Be3aMa t,t onrr,rqxr.rM Be3aMa xoje:arynryje AMpEC;

. [aje rpenopyKe sa no6oJbruarbe KBzrnlrrera nocrojehux cepBr,rca.

3,2.5. Apxuouparue ,<rby.tHux dozajaja y mpecru

AMPEC Cerrop 3a paqyHapcKy crdrypHocr:

. flpoyqasa peryJIarI,IBy xoja 4eQuHuure HaqlrHe l,t o6ase:e apxrBuparba raHQoprr.raqnja o [ptrcryrry
Mpex[ u geQuHuure [penopyKe o roMe na xoju HaquH he ce uynaru one uxQopua4aje,

. flnaruapa HeorrxoAHe pecypce 3a apxr4Br,rparse aoralaja y Mpexr,

. Opranu:yje apxuBr,rpame KJbf{Hr{x Aorabaja.

3.2.6. Cueypaocruo o6et6ejerue padaupecrce u cepeuca

AMPEC Cexrop 3a par{yHapcxy cr{rypHocr:

. Opranuryje paA CSIRT cryx6e,

. OneparuBHo oApxaBa ypelaje 3a 3arrrrr{ry web u Email caolpahaja AMPEC xopucHr,rxa xojr,rr'la je
raxBa ycJryra uorpe6ua n xoje xele 4aje Kopr{sre,

. KonQrarypurue /irew all QyHxqnonanHocrr.r Ha AMPEC MpexHlrM ypef aj urraa,

. Peurasa cnoxeunje curypHocHe npo6leue y Mpexfi,

. OpraHrasyje pa,u Clyx6e 3a rpflxBararbe cr,rrypHocHllx npo6neua (rsn. abuse cnyx6a) upra CnyN6n sa
rroAprrrKy.

Cerrop ea pa:noj Kopr.rcHHrrKr.rx cepBr,rca u capaAlLy ca KoplrcHrrrluMa:

. [IIupu cnect uely VT aauwrucrparopr4Ma AMPEC KoprcHlrKa n AMPEC xpajrrux Kopr.rcHr,rKa o
HeorrxoAHocru 3alurl,Ire paqyHapcKllx pecypca u r,ruQopuaqr.rj4 rpor [poMorr.rBHe aKTr.rBHocrr,r, paAHe cacraHKe
r,r Kper.rpalbe p€r3fl }lqlIrlrx ynyrcTaBa.



3.2.7. Odaocu ca dofiaona,twra onpaue u cepsuca

AMPEC ceKrop :a pasroj Kopr,rcHl,rqKr.rx cepBr4ca r{ capaA}by ca Kopr,rcHr.rur,rr'ra, AMPEC cercrop :a pa:aoj
ran$pacrpyrrype ra nn$pacrpyKrypHrax pecypca u AMPEC ceKrop 3a paqyHapcKy curypHocr:

. Ilpnnpeuajy rcxuuvxe cneqn$nxaur.rje sa jaeHe Ha6asxe onpeMe r,r cepBr.rcq

. yqecrsyjy y enanyarlujr.r roHyAa,

. [pare r{MrrreMeuraunjy r,r nHcra.naqnjy ypelaja r cepBuca.

AMPEC Ynpana (nparHra ra $nnancrajcxu capagnuuu):

. Opranrasyjy janne na6aare,

. Peanuryjy u.nahana npeMa Ao6aBJba.rr,rMa.

3.2.8. Vuecmeooabe ua xonQepen4ujoua u dozajajuna

AMPEC he ra y roxy 2023. yqecrBoBarr.r sa Aouahrau r.r uelyHapo4nnrvr rcouSepeHqnjarrrq o6yxaua u
npe:erra[,IjaMA KaKo 6ra AMPEC r.rHxerbepu rpe3elrroBurJrr,r Aocaqaturbv pa1 v HcKycrB4 naj6ory [paKcy,
Kao LI HoBa LIMTLJIeMeHTHpaHa rexHr,rqKa peruerra, xoja cy o4 rHauaja sa o6pasoaHy r4 HayqHo-r,rcrpo(r,rBaqKy
mje.qHr.rqy.

Bpruunau gyxHoc'rla Allperropa AMPEC he y roxy 2023.rotuse. y caojcray npeAcraBHlrKa Peny6lnre Cp6r,rje,
yr{ecrBoBarl,I Ha cacraHul,rMa yrrpaBJbavror 6opAa EuroHPC JU opraHu:au}de xoja ce 6asn pasrojeru
eKocr,rcreMa cyflepparryHapa y Eoponu.

3.2.9. Vueuhe y uefiyuapoduu.n opzauutaqujolta

AMPEC he ra y 2023. rolnnr HacraBr.Irr.r rrJraHcrBo y opraHrtarluju GEANT. GEANT je opranr:aqraja xoja
oKyIUba cBe eBporcxe aKaAeMcKe Mpexe r.r Kpo3 oprauueaqr{y saje4uuvx}rx arrrrBHocru yuecrnyje y
oJlaxlxaBarby paAa arareMcKl{x Mpexa r ruraHupamy HoBlrx cepBuca (unp. GEANT opranuryje npyxame
cepBl,Ica 3a LI3AaBalbe ceprra$uxara Ha Hr,rBoy eBporcKrx aKa,EeMcKrD( Mpexa rra.). GEANT uua peAoBHe
cacraHKe, Ha xojuua je Heonxo4no npucycrBo npeAcraBHrKa AMPEC. Taxofe, opraunryjy ce cacraHrlr.r Ha
rcojuua je noNeruo npncycrBo [peAcraBHr,rKa cBr4x aKaAeMcxr.rx Mpexa y Enponra. flnanr.rpaHo je ga
rlpeAcraBHlrutt AMPEC y.recmyjy Ha oBHM cacraHrrr,rMa y roKy 2023. rolnne, Kao r,r Aa eBeHTyaJrHo HeKe oA
oBI{x cacraHaKa opranra:yjy y Peny6nr,rr-pr Cp6uju.

AMPEC he y 2023. IoALIHLI HacraBnrrl ca yJroroM LIR (noxauu ur{repHer perr,rcrap) y oKBHpy RIPE (Resear.rx
IP Europeen), opraHu:aqraje roja 4o.qerbyje 6pojene (lP aapece u 6pojene ayroHoMHrrx cllcreua) y peruoHy
Enpone.

Ynpaaa AMPEC he npegcraBrbaru AMPEC y oBr,rM opraHn:aqujaua.

Bpoj: 022-65212022

.{aryrra : 26.12.2022. roAr{He

HK yfrPABHOr- OAEOPA

PaAHcas,,besuh RopllenHh


