
Hia ocxoay qnaHa 17. Ognyxe o o(rHrBaFby Tlx$oprraaq[oHo-KoMyHilKaqiloHe ycraHoBe "Axa4enacxa
Mpexa Peny6nraxe Cp6raje - AMI']EC" (,,Cnpx6eHra rracHllK PC" 6p. 28110,35112,46113) (y garueHa
reKcry: Ognyra o ocHfiBatuy AIVIPEC), qnaHa 25. crae 1. raqxa 3) Craryra l4HgoprvraqraoHo-
KoMyHilKallhoHe ycraHoae "AxagenacKa Mpexa Peny6nuxe Cpbraje - AMPEC" (,,Cnyx6enN rflacHilK
PC", 6poj 46115, y AarbeM reKcry: Craryr AMPEC), Vnpaanr o46op tzlngoprraaqraoHo-
KOMyHfiKaLlfioHe ycraHose "AxagerltcKa Mpexa Peny6nrxe Cp6raje - AMPEC" Ha ceAHilqm o4pxaHoj
09.12.2019. ro4rne, 4oHeo je:

I-oguurruu nporpaM oflpxoBdH:a, opraHu3oBalba n SynxqnoHtacaHra, H3rpaAbe r paseoja
14t"tSopruaqhoHo-KoMyHtaKaUroHe ycraHoBe "Axagenacxa Mpexa Peny6nrxe Cp6nje" -

AMPEC" sa2020. roAHHy

'l . Onurre nocraBKe
AIVIPEC je ocnoeaH O4nyxona o ocHrBaFby Kao ycraHoBa paAH r3rpaAFbe, paseoja, ynanpelersa ra

ynpaBrbaFba o6pasoeuora fi HayqHoLlcrpaxhBaLrKoM paqyHapcKoM Mpexona Peny6nrxe Cpor,4je, xoja
je nH$opuaruqKa il ilHrepHer r,trQrpacrpyKrypa, oAHocHo paqyHapcKa Mpexa xojou ce o6ea6efyje
Kopt4cHklqtlMa ycnyra AMPEC, oeipasoexrHa il HayqHoilcrpaxilBaqKilM opraHil3aqrajarvra il ApyrrM
Kopt4cHt4t-lr1Ma y Peny6nraqra Q:p6nju npficryn r xopru:herse rHrepHera r,r rar.r$oprrltaqiloHo-
KOMyHhKaLlroHilx cepBuca y 3eNrrbr, Be3e ca HaLliloHanHilM 14 r4HrepHalliloHarHilM MpexaMa Tor
rvna, Kao v paAV KoopA[Hallktje npreeeHqnje u saurure o4 6es6e.qHocHr/x pr43uKa y t/KT cr4creMilMa
y Peny6nuqn Cp5njn Ha HaLlroH€llrHoM Ht4Boy.

O,qnyroru o ocHmBaby AMPEC je yrepfieno pa AMPEC o6aerba nocnoBe xojr ce oAHoce Ha
rerreKoMyHt4xaqmje, gox je Craqrrou AMPEC o4peleHo Aa je nperexHa AenarHocr AMPEC
xaL6noecre reneKoMyH14xaqr,rje, ur,f pa 61 .10.

flrrpeg HaBeAeHor, y cKnaAy ca O4nyxorr,t o ocHfiBaFby AMPEC, AMPEC noce6xo o6aarba cnegehe
NOCTOBE:

. npojeKroBaFbe, paseoj, h3rpaAba, oApxaBaFbe h yHanpelerue paqyHapcKe v
KOMyHilKaLliloue rnQpacrpyKrype r cepBilca roja noeesyje o6pasoaHe il HayqHorcrpax,4BaqKe
rHcrrryqnje y Peny6nmqn Cp6vjn y je4rHcreeHy paqyHapcKy Mpexry;

. ynpaBrbarue o6pasoexon/t il HayqHoficrpaxilBaL{KoM paqyHapcKoM MpexoM Peny6nrxe
Cp6nje;

o [OBe3hB?Fbe r capaAFbA ca HaqhoHanHHM t4 t4HTepHaqilOHanHilM OopaSoanru v
Hayq HohcTpaxt4BaqKilM paqyHapcKl4 M MpexaMa ;

o KooPAl,lHaqNja pa4a cep,ailsrfi qeHrapa, MpexHnx qBopr4[lTa il paqyHcKt4x qeHTapa y
ot(:Bl,lpy yHIBep3ilreTa il ApyrNX opraHr3allroxrx jeguHrLla npfi Saxynrerru a tA uHcrvTyrLAMa:

. crpyL{Ha nouoh n egyxaqraja Kopl4cHIKa ycnyra o6pasoeHe I HayqHoilcrpaxfiBaqKe
p€lr{yHapcKe Mpexe;

. o6pa3oBabe oApacrLlx N c,crano o6pasoaaFbe Ha ApyroM Mecry HenoMeHyro il

. AMPEC o6aerba il Apyre nocnoBe y cKnaAy ca 3aKoHoM t4 crarlrroM.
AlvlPEC o6aarua il Apyre nocno,Be y cKnaAy ca 3aKoHoM, Craryrorra AMPEC, a raarr,lely ocranilx,
orrloryhaea Kopt4cH14t-lt4Ma ceojur: ycnyra nprcryn xouyurxaqroHoj Mpexil t,l npilnaAajyhr,lrvr
cepBLlcilMa y cKnaAy ca aKroM o onurrM npaBilnilMa nprcryna u xopr,tLuheFba ycnyra AMPEC,
LleHaMa 3a npyxaFbe ycnyra Kcrpr4cHt4t{r,1Ma I naprulr]rnaqrje y rpouJKoBt4Ma ycnyra oA crpaHe
Kopl4cHtlKa o6pasoene h HayqHol4orpaxuBaqKe paqyHapcKe Mpexe Peny6nraxe Cp6rje. Kopucnraqra
ycnyra xoje npyxa AMPEC ruory 6nrn ycraHoBe ocHoBaHe 14 aKpeAilroBaHe y cKnaAy ca nponilcilMa
66rjulaa je ypelexa o6nacr ocHoBHor r cpeAH,er o6pasoaaua H Bacnuralba il BHcoKor o6pasoearua,
a vrju je ocumeav Peny6nuxa Cp6Nja, alrroHoMHa noKpalhHa, rpaA il onrxruHa, Apyro npaBHo taflfi



Qnanvxo nrqe, 6es o6smpa Ha HaqilH Ha xojra cy o6es6e[eHa cpeAcrea ga o6aarbabe AenarHocn4,
aKpeAilToBaHe HayqHo-r4crpaxmBaqKe opraHil3aqlrje xoje cy ocHrlBaHe y cKflaAy ca nponucrNra
xojNua je ypeleHa o6nacr HayLrHor4crpaxrBaqKe AenarHocl4, 6u6.nnorexe, cryAeHrcKh h yqeHfiqKta

AoMoBr4, Cpncxa axageurja HayKa il yMerHocrr, Maruqa cpncKa, HacraBHe 6ase sa o6pa3oBaFbe y
MeAilLl4Htl, krcrpaxr4BaLrxo-paseojHe je4uHrqe y cacraBy npegy::eha vrjN je ocHr4Baq Peny6nraxa
Cp6nja, Apyra npaBHa nilqa xoja cy og nocebHor mHrepeca :la o6nacr o6pasoaaua, HayKe h
Kynrype, opraHil ApxaBHe ynpaBe xaga je ro y r4Hrepecy paaaojia AMPEC, xao r Susr,rqKa nhqa
yKonr4Ko urraajy cTaryc 3anocneHilx, yr{eH,lKa, cryAeHara ntv HHocTpaHilx hcTpaxfiBaqa y
opraHn3aLltajaua xopNcurra.

2. Krsyvne axrlrBHocrr AMPEC y 2020. roAr4Hr4

Y oeoNl nornaBrby je gar nperneA nnaHilpaHux aKrurBHocn4 Ha oAt)xaBauy, paseojy ra ynanpefieu,y
AMPEC y 2020. roAnHr4 y cKna,qy ca nperxoAHo HaBeAeHilM on[!n4M nocraBKaMa N peanrsaqnju
aKrilBHocrt4 Ha o6ee6elen y $ynxrg4oHilcaFba paqyHapcKe Mper(e AMPEC 14 H,eHilx cepBrca.
[lo6pojaxe cy cBe aKT[BHocrr4 Heonxo.qHe 3a HecMeraH paA H nc)crojehrx MpexHHx r Kopr'tcHrlr{Kt4x
cepBuca r yuanpefleFbe oHilx cepBfica rAe ro o6es6elexa $uuancr,tjcxa cpeAcrBa ouoryhaaajy.

2.1. llorntacrsa]be yroBopa ca xopr4cH14rluMa ycnyra AMPEC
llpaernuuxoM o onuruM npaBrnrMa npilcryna r xopuuheua ycnyra AMPEC 6p,022-3012015 oa
01.04.2015. rogNue, Ha xojr,r je Bnaga Aana carnacHocr perxeb,eM 05 6p. 110-402612015 oa 9.
anpuna 2015. ropune ypehyjy ce onrura npaBilna il HaqilH xopuuFreua AMPEC Nx$pacrpyrrype u
ycnyra xoje npyxa tz'lH$opuaqroHo-KoMyHr,lKaqlaoHa ycraHoBa ,,Axa.qeucxa Mpexa Peny6nr,lr<e
Cp6nje - AMPEC" noBe3rBabe AMPEC Kopr4cHrKa Ha AMPEC raHSpacrpyKrypy, Kao r utra ce
cMarpa HeAo3BorbeHilM, a urra Ao3BorbeHfiM Kopr4r.uheruena AMPlEt3 mxSpacrpyKrype il ycnyra xoje
npyxa AMPEC, MexaH[3Mr4Ma oqyBaba H,fixoBor npaBilnHor xclpruuherua, Kao L't Apyrux nr4r?H:O
xoja cy o.q sHavaja 3a perynilcaHre HaqmHa xopmuheFba AMPI=(I ran$pacrpyKrype h ycnyra. Y
cKnaAy ca [1paaunHilKoM, HeonxoAHo je ga KoplrcHr4K ycnyra Al/ll]EC nornfiure yroBop o onlurytM
ycnoBilMa xopnuherua AMPEC ycflyra xaxo 6r Morao Aa Koprlcl4 ycnyre AMPEC r creKHe crary'c
AMPEC Kopt4cHilKa. Tex nornrcilBaFbeM HaBerqeHoT yroBopa, AMPEC Kopr4cHt4K, y cKnaAy ca
llpaaNluNxoM, crt4qe npaBo ,qa Koptrcrr4 AMPEC ycnyre, a nornr4c;l4BaFbeM Yroeopa o noBe3[Baby
na AMPEC rHSpacrpyKrypy ,r Aa ce noBexe na AMPEC raH$pacrpyKrypy. AMPEC y 2020. roAlaHll
nllaHilpa Aa HacraB[ ca noBe3nBabeM ocHoBHHx r/ cpeAFbr4x r.xKona ua AMPEC (oxo 1700
MarrqHilx Luxona) xojrHlt he oApxaril KoHrklHyr4rer y noBe3ilBaFby or3r4x AMPEC Kopr4cHl,{Ka.

AMPEC he y 2020. roAuHt4 HacraBta14 ca noBe3rBaFbeM or3ran]rx KopNcHilKa Ha AMPE.C
rxQpacrpyxrypy r/ 3aKrbyqilBaril yroBope sa noBe3fiBaFbe Ha AI\/PEC rau$pacrpyKrypy, gox he :a
nojegrHe Bpcre ycnyra xoje AMPEC 6yge npyxao y 2020. roAnHrr4 sa xoje je HeonxogHo 3aKrbyqfi"rlr
yroBope, norntacilBaru noce6He yroBope o xopNuheu,y n4x ycnyri].
l-1opeg HaBeAeHor, AMPEC he Hacrasrrr paA Ha perynaLlNjr o4noca ranaely AMPEC Kopr4cHrKa k1

AMPEC AoHoruebeM HeonxoAHlrx axara xojrua he ce perynlrcraril HaqilH Ha xojr he AMPE:C
KOpl4CH14l-lt4 KOpl4CI4rr4 pa3nrqrTe CepBfiCe h crr4qHo. Taxole, )' ,cM?Ay ca nponhcrlrvra xojuua je
perynficaHa o6nacr ycnocraB.rbaba h $ynxqr,roHracaba cilcrenla $uHaucrjcxor ynpaBrba$a ,t
KoHrpone y jaexona ceKropy, Kao fi nponficrrraa xojrarua ce ypeflyje 6,op6a nporlrB ropynqraje, AMPE:C
he HacraBI4Trr paA Ha ycnocraBrbalgy npoLleAypa QuHaucr.tj,:xor ynpaBrbaH,a il KoHrpone,
ynpaBrbaFbe ph3l4KoM il npoqeHe pH3fiKa. AMPEC he y rory 202r). TsNAtae cnpoBo.qrrH aKrfiBHocTu
xoje cy o4pefieue InaHoHa ilHrerp[rera.

2.2. Pag na oneparl,tBHoM ynpaBrbauy AMPEC rx$pacrp)/t{irypoM
Y qrruy nppi(arba AMPEC ycnyre noBe3fiBa6a, Kao il pa3nilqurrx MpexHklx ycnyra, AMPE:C
KoHrt4HytapaHo cnpoBo,qr aKrilBHocrrr Ha oneparfiBHoM \/npaBrbaFby AMPEC MpexHoM
tax$pacrpyKrypoM. Y oae aKrilBHocrr cna4ajy:



. KoHrt4HyhpaHo npaheFbe il HaArneAaFbe craryca il nepQopMaHch MpexHe ilH$pacrpyKrype;

. Peaxqrja xa eaexryanHe p,a3ntaL{hre orKa3e y Mpexfi h r-byrxoBo peuJaBaFbe;

. l,lAentr$rxaqrja eBeHryanH[x npo6nerua y $ynxquoHilcaby MpexHe r,rHQpacrpyKrype fi
rbl4xoBo peuaBahbe;

. flnaHrpaHre il hMnneMeHraqraja npovrena y xon$urypaqn)u MpexHrx ypeflaja;

. VlspaAa HeonxoAHe 4orryrr,tenraqraje MpexHe rax$pacrpyrrype h FbeHo KoHrr4HympaHo
axyptapaFbe y qmrby eSurercHujer ynpaBrbaFba MpexoM;

' Paseoj HoBt4x t4 cranHo ynanpefierue nocrojehrx npoqeca paAa y Be3il ca oneparilBHr,lM
ynpaBrbaFbeM MpexHoM un$pacrpyKrypoM ;. lzlspaAa rexHilLrKLrx peue*,a, Fbr4xoBa [MnneMeHTaqnja n noBe3hBahbe HoBr4x raHcnaryrlr,rja
Ha AMPEC MpexHy ranQparcrpyKrypy;

. flnaHilpaFbe, u3paAa rexHrlt{Kt4x peueba h ilMnreMeHraqr,rja pa3nfiqilrhx 14HCraHLp4 AMPEC
MpexHrlx ycnyra;

. T'lpyxaH,e KoHcynrarmBHe noruohtt AMPEC Kopr4cHrn-[4Ma no nilraFby pa3nilqilTfix MpexHnx
rexHonorrja;

. Peutaeabe pa3nilqfirux :3axreBa AMPEC Kopr4cHrKa y Be3u ca $yHxqraoH[caFbeM AMPEC
MpexHe r HSpacrpyKryper.

Y qrruy npyxahba pa3nilqilrrx AIVIPEC ycnyra, AMPEC KoHn/HyHpaHo cnpoBo.qr u aKrfiBHocril Ha
oneparilBHoM ynpaBrbaFby AMPEC cepBepcKoM r/r Bilpryanr3aqiloHoM r,rHQpacrpyKrypoM tA

rHQpacrpyrrypour 3a cKnaAilulrelbe noAaraKa y AMPEC UeHrpanHoM qBopt4rury. y oBe
ah:Tt4BHOCTl,l Cnagajy:

. KoHri4HyhpaHo npaheue il HaArneAalbe craryca ra nepQopMaHcil Srsrvxe v
Bupryanil3oBaHe cepBepcxe rutppacrpyKrype N nu$pacrpyKrype 3a cKnaAilrxreFbe noAaraKa y
AIVIPEC LleHrpanHoM r{Bopt4ury;

. Peaxqnja Ha eBeHryaflHe pasfltaqrre orKa3e Ha cepsepcxoj fi BilpryanrasaquoHoj
ruQpacrpyKrypN tr raHQpacrpyKlypm sa cKflaAfi[lTeFbe noAara](a I Fbt4xoBo petxaBaFbe;

. l,4AenrrQraxaqraja eBeHrya.nHrx npo6nerua y QynxqraonrcaFby Qrsrvxe u Bfipryanil3oBaHe
cepBepcKe rnSpacrpyKrype il rarr$pacrpyKrype 3a cKnaAHrureFbe no,qaraKa r turxoBo peruaBabe;

. llnarnpaFbe m ilMnnerraeHraquja npoMeHa y roHsnrypaqrajra cepaepa, Bilpryaflil3alliloHe
nnarQopnae I cilcreMa cKnaAhlxlerua noAaraKa;

, lAapa+a HeonxoAHe AoK'y'nreHrall,rje cepsepcxe ran$pacrpyKType il beHo KoHrr4HyilpaHo
alKypr paFbe y qmrby e$r xacx rajer yn paBrbaFba Aara-qeHrpoM ;. pasaoj HoBt4x 14 cranHo yHanpelerse nocrojehrx npolleca paAa y Be3r ca onepar[BHt4M
yrpaBrbaFbena Sreuvxolvt A Bnpr\.lefin3oBaHoM cepBepcKoM r,1xspacrpyKrypoM N nn$pacrpyKrypoM
3eL cKnaAN[lJTeFbe nOiqaTaKa.

2.3. PaA na oApxaBalby H yr{anpef)eruy nocrojehrx u yeoflerse HoBHx AMPEC ycnyra
Ir:pe4 oApxaBaFba noBe3aHocrtl t cBtlx eesa reuely ilHcl4Tyr.lnja r vaoprlura r npaherua paga
Mpexe, AMPEC aeh rogrHaMa npyxa Hr,r3 ycnyra caojru KopncHt4t-lnMa. Oee ycnyre he 611,r
npyxaHe KopucHt4l-lrMa I y HapeAHklM roAilHaMa jep npe4craarsajy ocHoBHe ereMeHre
$yuxqronr,rcaFba Mpexe 6es xojrax jegxa paqyHapcKa Mpexa AaHac He Moxe Aa ce 3aMrclrr4.
Ys o4pxaeabe craHAapAHor KBianilrera paAa ycflyra, norpe6Ho je cranHo yHanpefilraarr r
MoAepHN3oBaru nocrojehe ycnyre, Y rorr,t cMilcny AMPEC ce 6aer aHan[3oM rpeHfrHor craFba
ycinyra, fi 3aruM no norpe6u yuanprelyje r yBoAr4 noae SynxqHoHaIHocfl4 y nocrojehe ycnyre.
C;<o4xo HoBr4M 3axreBfiMa il norpr36aMa Kopt4cHr4Ka, AMPEC nnaHilpa Aa yBeAe Hoae ycnyre. flpn
oEloMe AMPEC a+anv3l4pa rexHr4qKe il aAMilHNCTparilBHe ycnoBe 3a FbrxoBo yaofierse, Ha ocHoBy
qera ce AoHocr4 TexHHqKo pelleFb€ 14 Bpulh yeoleue cepBilca.
AIVIPEC ycnyre cy HaBeAeHe n onncaHe y HapeAHnM norraBrbuMa.
2.3.1. DNS cepeuc
Dl\S ceperac je $yHgaMeHranHr l4nrepuer cepBrc vrjnu orra3oM Mpexa npaKrfir]Ho nocraje
Herynorpe6rurea. Oeaj cepBrc oltoryhasa Manr4pabe Ha3rBa paqyHapa il AoMeHa y lP agpece,



qrMe KopucHl4r-14 Aona3e Ao xerbeHmx caApxaja. 3a $yHxqNouracitFbe oBor cepBhca je xeonxoguo
KoHl4HyanHo oApxaBaFbe paAa o4roaapajyh14x cepBepa.

O4pxaeaue AMPEC DNS ceperca noApa3yMeBa u:

o oApxaBaEe npilMapHor r ceKyHAapHilx DNS cepeepa ua xojrua ce vyeajy ra6ene AoMeHa
ac.rs N ax.cp6 il ilHBep3He ra6ene lP aApecHr4x oncera 147 .91.0.0/16, 91 ,187 .128.0119,
185.181 .68.0122 r 160.99.0.0/16.

. xocroBabe AoMeHa AMPEC Kopr4cHvlKa xoja ueveri5r caoje DNS cepBepe (xnp.
"institucija.ac. rs" fifi N "rHcrrryqnja.ax.cp6")

. Kopr,luheH,e AMPEC DNS cepBepa, oA crpaHe ANIPEC xpajrurax Kopt4cHNKa, :la
pa3peuaBaFbe ilMeHa il aApeca.

2.3.2. Proxy cepeuc - $unmpuparue cadpxaja
AMPEC ceojNna Kopt4cHr4L14Ma ouorylraea xoprurherse proxy cepErilca 3a npilcrynarue web cagpxerjy
il npey3rMaFbe AaroreKa ca lz'lurepxera (FTP - file transfer protoc:of). Web proxy cepBilc je Oaer,lpaH
Ha Clsco lronport Web security appltiance ypelajnrrlta sa $mnrpNpoH,e fi 3aurrilry ae6-cagpxaja, a
onaoryhaea uncrrryqrjarraa AMPEC KoprlcHr4r-1/Ma Aa no norpe6m caMocranHo Kpeilpa1y nonilrilKy
$rnrpraparsa.
2.3.3, Ynpaercarce ac.rs u ax.cp6 douenuma
AMPEC je sagyxeH 3a ynpaBrbaFbe ac.rs u ar.cp6 AoMeHrMa. Y nocnoee ynpaBrbaFba ac.rs t,l

ax.cp6 AoMeHrMa cna4ajy:
o per[crpaquja AorraeHa yHyrap ac.rs fi ax.cp6 AoMeHa;
. qyBabe norqaraKa o perrcrpoBaHrM rqoMeH[Ma y 6aer nog;araKa r]4na wHOIS;
. npoMeHa noAaraKa O perilcTpoBaHhM AoMeHilMa;
. npoAyxeH,e perhcrpaqmje peDrcrpoBaHt4x AoMeHa;
. npecraHaK perilcrpaqrje perurcrpoBaHilx AoMeHa;
. oApxaBarua DNS cr4creMa 3a ac.rs r ax.cp6 AoMeHe.

2,3.4. Ycnyea usdaeaLba TERENA cepmuQuxama
Axa4enacxa Mpexa Peny6nrre Cp6mje je geqeu6pa 2019. nornlacana jegHoroghtut-bm yroBop ca
GEANT acorlrajaqrajoM no KoMe Moxe r3AaBarv AltvranHe cepBepcKe ceprilQlarare 3a HayqHo-
l,'tcrpaxrBaqxe r o6paaoBHe ilHcn4ryqrje y Cp6rjm xoje cy qnaHuqe AMPEC. Ceprra$raxaril ce
rpeHyrHo y3hqy caMo 3a AoMeHe perrlcrpoBaHe noA .ac.rs AoMeHorra. llocrojehm yroaop ca GEATJT
acoqrjaqNjoM Baxk'l Ao .qer.levr6pa 2020. ro.qilHe. llpe ucrexa oBor yroBopa y rotry 2020. AMPEC lie
pacnrcaril Hoey Ha6aeKy AfiruranHmx ceprrSrKara 3a HapeAHfix roAilHy AaHa.
2.3.5. eduroam cepeuc
Ceparac eduroam - educational roaming je OecnnaraH cepBilc 3a npilcryn 14Hrepnery 3a Kopr4cHrKe
aKaAeMcKt4x Mpexa. AMPEC o6es6efyje il KoopAr,rHr,lpa oBilM cepBrcoM y Cplvjn r sagyxeH je ra
nocnoBe oApxaBaFba HaLlNoHanHfix ayrexrN$ilKalluoHllx cepElepa v 3a Nn,tnneueuraqujy v
oApxaBaFbe eduroam rx$pacrpyx"rype y AMPEC. ,qoAarxo AMPEC oApxaBa r ynpaBfta
Arcrpr6yrpauona eduroam 6exrqnoM nprcrynHorrl ranQpacrpyrfi\/poM, roja je ilHcrarrpaHa y liO
rpaAoBa y Cp6vju, Ha oKo 500 noxaqNja. l-lnaumpaHe paAHe aKrilBFtocl4 AMPEC y Be3fi ca eduroam
cepBilcoM cy cranHe aKrrBHocl4 oApxaBaba u yxanpelreaba AMPEC eduroam cepBrlca t,1

npucrynHe 6exuqxe ru$pacrpyKrlpre, Kao I aKrilBHocnr xoje sa qraru rarr,tajy yKrbyquBabe HoBt/lx
AMPEC KopHCHilKa.

Ose axrfieHocril ce Mory cyMr4parm y cnegeheru:
o oApxaBaH,e paAa HaqiloHanHe ayreurr$mxalluoHe r,1H$pacrpyrrype xoja je ueonxogHa :a

$yx xrlnoxn car",e ed u ro a m ceplvica;
. npahebe rcnpaBHocrv paAa, nep$opuaHcfi Ll Koprl.uheua AMPEC eduroam cepBilca

npeKo nocrojeher chcreMa 3a Ha,qrneAabe Mpexe, npaBpoBpeMeHa peaKllrja r orxlaFbabe
npo6neua y paAy cepBmca;



o cnpoBoReFbe npaBtina Aeq)uHtlcaHilx y "IpaBilnHt,tKy AMPEC eduroam cepBfica";
o HOCTaBaK paAa Ha yKrb\/Lll4earuy AMPEC xoprcnrKa y eduroam cepBhc, ruro yxruyvyje

npyxaFbe rexHilqKe N KoHcynlaruBHe noMohil rHcrrryqrjaua npil peanNsaqr,ljta HeonxoAHe
ecluroam rH$pacrpyKrype (cepBepa 3a ayreHrr,tQraxaqNjy r,t 6asa AilrNranHux ilAeHTilTera FbLtxoBt4x
xpajuux xoprncnnxa);

o oApxaBaFbe, ynpaBrbaFb(3 14 noApuKa npil paAy Haq!{oHanHe AMPEC eduroam 6exn.rHe
n prcrynHe u nQpacrpyKrype;

o KooP,4l,'lHatyja n noApuJtia ilMeHoBaHr4M rexHfiqKilM N:oHTaKTilrrrra AMPEC xopNctuxa xojn
yvecrerjy y eduroam cepBrlcy r/ )/npaBrbabe ApyroM nruujow -rexHilqKe noApruKe,

. l'lPoMoUl4ja u capapba c€r AMPEC Kopr4cHr4r-14Ma y cBpxy ropnLuhersa anara 3a fi3paAy
ilHcranepa sa eduroam 3a Kopr4cHt4vxe ypeflaje;

o oApxaBalbe goxynaenraquje xoje cy npenopyKe il ynyrcrBa sa oApxaBaFbe
alnenrm$rxaqiloHe rnQpacrpyxT\/pe y oKBr,ipy AMPEC Kopt4cHt/Ka fi capaAFba ca FbilMa y L{r4rby
peanrsaqNje oBilx npenopyKa il !'nyrcraBa;

. oApxaBabe cilcTeMa 3a fi3paAy CTaTilcTrKa Kopr4lr-rhewa eduroam CepBtAca il cnaFbe
nepuoAHrrq H Nx useeuraja AM PEC Kopt4cH14 Ur M a.

2.3.6. UAMPEC Sedepaquja udenmumema
hn$pacrpyKrypa sa ayrenrur$r,rr<erqr,rjy il ayropusaqrajy (AAt/) ca je4rxcreeHorrn nprajaeoNr Ha ee6-
cepBilce ouoryhaea e$uxacan MexaHfi3aM 3a npoBepy HAeHTurera il npaBa nphcryna Kopr4cHrKa
nph ilHrep-rHcrilryLliloHanHoM xoprLuheuy ealurrheHilx se6-pecypca. Oaa raHQpacrpyxrypa je
peanr43oBaHa Kpo3 mAMPEC ycn'/ry.
Y oxempy UAMPEC ycnyre nnaHilpaHe cy cne4ehe aKrilBHocrt4:

. pyxoaoleFbe paAoM UAMPEC ycnyre:
r nprnarolaaarue pa3nilqurkrx se6-ceperca 3a rHrerparlrajy yr-ryrap TaAMPEC ycnyre;
. SrHanmsaquja yxruyqilBiaba TaAMPEC $egepaqraje hHAerrrera y naH-eBponcKy t4Hrep-

$e4epaqrjy eduGAlN uro he ANIPEC xpajruNrvr Kopr4cHr4Ll4Ma on,roryhrru nphcryn eeO-cepaucunna
AocrynHilM xpos eduGAlN;

. oApxaBaFbe paAa ayrenrr$rKallfioHe raH+pacrpyxrype xoja je HeonxoAHa 3a
$yu xqnonucar+e TAMPEC ycnyre:

. npaheFbe ilcnpaBHocrtt pa$a, nepQoprvraHcur u xopruhersa T4AMPEC ycnyre npeKo
nclcrojeher crcreMa 3a HaArneAaFbe Mpexe, npaBoBpeMeHa peaKq[ja r oruauaue npo6neMa y
paAy cepBilca;

o npyxaFbe TexHilqKe r KoHr3ynTaTI4BHe nouohtt AMPEC Kopr,lcHt4t-lkrMa npil ycnocTaBrbaFby
cilcreMa 3a ynpaBrbaFbe AilrilraflHilM ilAeHTNTerfiMa FbrxoBt4x xpajrsrx KoprcHilKa r xopr,rluheue
rl\MPEC ycnyre.

2.3.7. Ycnyea xocmuHea cucn',crMa 3a MeHaltMexm udenmumema
O,qpefenra 6pojAMPEC xopNcHrra (rrnNvHo onr xojr rrraajy uauur 6poj xpajr+rax Kopr4cHr4Ka) nervajy
mnQpacrpyrrypHl4x t4 rbyAcKt4x Flecypca 3a peanu3aqmjy cncreua 3a MeHaUMeHT nAeHrrrera. Kao
nocne,qhqa rora, xpajuil Kopr4cHl4r.lv rnx v+crvtryLlilja Henaajy npmcryn eduroam ycny3il, Kao il Ht43y

,qpyrrx ycnyra xoje ce HyAe nocp,eAcrBoM TaAMPEC. Texrsa AIVIPEC je 4a npyxra noAptuKy AMPEC
Kcrpl4cHtll-lt4Ma KaKo 6r ce AMPEC ycnyre yqtaHhne AocrynHilM r-br4xoBr,1M xpajr+rrra Kopr4cHt4lltaMa, re
je AMPEC nflaHrpao passoj HoBr3 ycnyre 3a xocrr4HT cr4creMa 3a MeHauMeHT ilAeHrilrera. Oea
ycinyra ce peanrsyje raKo 4a je, ,AMPEC sagyxeH 3a oApxaBaFbe norpe6xe rxQpacrpyKrype, a
fil/leHoBaHfi KoHraKTil AMPEC Kopr4cHHKa cy 3aAyxeHil 3a yHoc noAaraKa o csojrn,t xpajrsrarra
KopmcHl4l-lt4Ma. Ca rru LlilrbeM nflaHripaH je nacraeax paAa Ha ycnocfaBrbaFby oBe ycnyre.
2.3.8. FileSender ycnyea
FileSender ycnyra AMPEC xpajn,Nna Kopr4cHr4r.l4Ma ouoryhaaa pa3MeHy BenfiKux Qajnoea. Oea
ycinyra ce nplD+(a 3a pa3MeHy BeflilKr1x Qajnoaa xojr npaeHcrBeHo o6yxearajy noAarKe npilKynrbeHe



y HayqHe 14 ilcrpaxilBaqKe cBpxe, noAarKe Kojr4 ilHrerpilpajy M)/flrl4MeAhjanHe caApxaje Kao r y
ApyrrM cnyL{ajeBhMa KaAa pa3MeHa $ajnoaa Huje rvroryha vnv npilKnaAHa xopruherserrv
yo6ravajeHrax anara 3a cnabe noAaraKa, Kao ulro je enerrpoHcKa nolxra.
llnaHrpaxe aKrilBHocrur aa FileSender ycny3v o6yxaarajy HaArfleAaFbe il oApxaBaFbe HopManHor
paAa oBe ycnyre, Kao r npyxaFbe noApruKe KoprlcHr4LlmMa.

2.3.9. CSrRr
AMPEC CSIRT (Computer Security and lncident Response Teanr) je oneparuaHrl rLlM AMPEC vr,rjN
je rnaeHr 3aAaraK ga pearyje Ha NHqilAeHre y Be3h ca 6es6elplnoruhy t/KT raH$pacrpyKrype fi
crcreMa y AMPEC Mpexil. AMPEC CSIRT rilrr,t oOaarba ocHoBHe aKruBHocrLl Ha perxaBaH,y
6ea6e4HocHmx NHLl4AeHara y AMPEC Mpexr. Oso no4pa3yM{3Ba o6aeeluraearue oBnarxhesmx
aAMilHt4crparopa AMPEC xopucHrxa r npocne[usarue nprajaair o 6es6e4HocHr4M hHqilAeHrilN4a
(xao uro cy cnaFbe HexerbeHe eneKrpoHcKe noure (SPAM), Ar,3r-pr46yL14ja cagpxaja gaurruhexmx
afropcKt4M npaBoM npeKo peer-to-peer nporpaMa, aKruBHocrrir ManilL14o3Hr4x nporpanaa (arpycr,r,
rpojaxqm u cnuvxo). Y oxaupy oBorrfiMa ce BoAr4 esr4eHquja o cBr4M nprjaearvra r 6es6eguocHurra
LlHl_uAeHTNMa.

2.3.10. VPN cepeuc
O4pxaearse AMPEC VPN (Viftual Private Network) cepBilca, xojr,r,\MPEC KopmcHrn-tt4Ma il KpaJFbytM

Kopt4cHtn-ltlMa onltoryhaea ayropil3cBax sauJrfihexN npIcryn pecypcilMa AMPEC KaAa ilM
nprcrynajy ca 6uno roje noxaquje usaar AMPEC Mpexe, a npeKo ilHrepHera. Ceparac ropr,tcrr SfiL
VPN rexHonorily xoja onaoryhaaa uN$poBaFbe noAaraKa il 3aur-filry oA npecperaFba caBpeMeHilM
anropltrMt4Ma, AoK ce afreHrilQnxaqrja il ayropil3allNja AMPEC xpajn rax Kopt4cHrKa Bpruil npero
uHSpacrpyrrype 3a ayrenruSrxaqrajy paserajeHe 3a eduroam ce psy6.

Ogpxaaarse VPN ceperaca noApa3yMeBa:

. oApxaBaH,e rl$pacrpyKrype 3a noroBaFbe fi qyBaFbe peneBaHrHr4x r,rHsopuaqrja o
npilcryny cepBurcy o,q crpaHe AMPEC Kopr4cHilKa;

. oMoryhaBabe eSrxacue aHanH3e u nperpaxrBaFba HaBeAeHilx noroBa y Llrn,y
HaArneAarsa cepBhca vnv yrep!raaua taAeHrilrera KopLlcFrilKa y cnyvajy hcrpaxilBaH,a
6ee6e4HocH14x 14 H l-lilAeHara,

. npahe$e ficnpaBHocrtt paAa ra nep$opnlancra AMPEC cepsnca npeKo nocrojeher cncrerra
3a Ha.qrneAabe Mpexe;

o lcnOCr?Brbalbe OneparrBHl4x npOLleAypa cnyx6e 3il noApLUlry Kopr4cH14t-lt1Ma, [xTo
noApa3yMeBa nprjasy npo6nenita n rHrqujanHy peaxqr,rjy.

. finanrpaHe aKrt,lHocrfi 3a HapeAHy roAhHy noApa3yMeBajy yxanpeleFbe rexHurtKor petuex,a
il peanusaLlNje AMPEC VPN cepeNca Kao r FberoBo KoHrl/HyhpaHo oApxaBabe.
2.3.1 1 . Ycnyea eudeo-xougepenquja
Y cxnony ycflyre aNgeo-xoHQepexqraja, AMPEC he xacraarrrl paA Ha npyxaH,y Hr3a ycnyra xoje ,:y
noApuKa AMPEC Kopl4cHltt44Ma r,r xpajunM KoplrcHl/qmMa 3a pealrsaqrajy r xoprauheFbe cilcrel4a
3a BrAeo-KoH$epeuqrje, a xoje yxruyvyjy:

. npyxaH,e KoHcynrarfieHe not oht4 AMPEC KopLicHr4l-[4Ma npr rucranaqfljn m xopr,rulheruy
t-bt4xoBe en4eoronQepeHqujcxe on[)eMe, paAil yHanpelerua xopruthersa cIcreMa 3a BhAeo-
xon$epexqrje y oxarpy AMPEC Kopr,tcHilKa.

. Y crnony peanil3alluje nyrvrepaqraje H.323 argeo-xoH$epr:Hqujcxmx repMrHana, npyxaH,e
ycnyra norpe6nmx sa peanraaqltjy fEC xynaepaqrje, qhMe ce ouoryhaaa jegxocraauuja v
unrynruanuia ynorpe6a crcreMa 3a ar4eo-xoH$epeHqraje. K.pos peanrsaqrjy oBe ycflyre,
cnpoBorqe ce cne4ehe aKTLIBHocrN:

o .Qoflen? l-!C bpojeaa AMPEC KopLlcHr/t_UMa,

. oApxaBaH,e HalluoHarHor gatekeeper ypefiaja rc1ilu je peanil3oBaHo noBe3fiBaH,e
Ha cBercKy gatekeeper xujepapxrjy,



. oApxaBabe AMPE:C gatekeeper ypefiaja u onaoryhaaarue AMPEC xopucxmqmua
noBesilBaFbe ceojn;< H.323 repMl!Hana Ha Fbera.

. Kaxo 6u ce AMPEC KoprrcHNLlt4Ma Kojr/ nocegyjy aN4eo-xou$epeHqr,ljcxe repMhHane
ouoryhrno Aa oApxaBajy xon$elpreHllilja ca Billtle oA ABa yqecHilKa, y capaAlsh ca pavyuapcxuu
LleHrpoM YHraepsrrera y SeorpaAy, npyxar+e MCU ycnyre xojoru ce orraoryhaeajy MyflrrnorHr
angeo-xoHSepeHqrje t,t crpttMt4Hr'. Y oxarapy oBe ycnyre cnpoBoAe ce aKrilBHocru vrje je qr,rru
noApuJKa AMPEC Kopt4cHt4Llt4Ma npu KopLtruheruy oee ycnyre Kao uro cy:

. o6paAa 3axreBa sa pe3epBaqr,rjy ycnyre (rper,rpaue MCU co6e, ouoryhaaarue
crprnamr-a rrg),

o rexHilrlKa norraoh npn xopur-uheFby ycnyre.
. ycnyry eu4eo-xox$epeHrlujcxNx co6a sa xpajrue Kopr/cHt4K,e xojoru ce xpajrsrarra Kopr4cHt4t-lfiMa

utt xopruherue gajy co6e sa arger:-xoH$epeHqNje ca oAroBapajyhona rexHtaL{KoM noAptuKoM.
2.3.12. Ycnyea eed-xouSepeuquja
Ycnyra ee6-xoHSepenqrja AMPEC xpajrsru Kopr4cHr4r-14Ma ouoryhaaa je4nocraeHo ocrBapmBaFbe
ertgeo-xoH$epeHqrja ca npoLl3BorbHurM 6pojena yqecHilKa. AIVIPEC peuJebe 3a npyxaFbe ycnyra
aer6-xoHQepeHqrja 3acHoBaHo je Ha xoprauher-sy WebRTC nporoKona xoje snavajno
noje4nocraaruyje xopmuherue ceFrBuca jep He saxreBa nncranaqrjy AoAarHux coQraepa y oKBt4py
rHrepHer nperneAaqa xpajruer t(crPt4cH14K3. Y rory 2020. ropnae nnaHIpa ce HacraBaK npyxaFba
oEle ycnyre.

2.3.13. AMPEC cajm
AIVIPEC cajr o6je.qrrsyje ran$opuaqraje o opraHil3aqnjr,r AIVIPEC, arryennilM ,qeruaBaFbilMa y
AIVIPEC, Ha6asxaMa Kao r ,qelarbHe ransopn,tarlraje o AMPEC ycnyraua r HaqilHy xa xojr tax
Kopl4cHl4Llt4 ycnyra AMPEC ocrreapyjy. llnanrpau je paA Ha oneparrBHoM oApxaBaFby paAa
AIVIPEC cajra, xao ra ypeflraaarsy cappxaja roju no npaBrny o6ea6efiyjy ceil AMPEC 3anocneHr
npeMa ceojoj o6nacrr pa4a.

2.3.14. Cucmeu sa odpxaearue nodamaxa o AMPEC xopucnuquMa
Kao no4putxa Ynpaeu AMPEC y peanr3aqmjN nornrcneaFba V'roeopa ca AMPEC xoprcHrqmMa, re
q)'BaFby noAaraKa o AMPEC Kopt4cHt4r-ltrMa, Fbr4xoBrM [MeHoBaHilM KoHraKThua, noje.quHaqHfiM
AIVIPEC ycnyraMa xoje xoprcre,4TA., AMPEC Kopr4cn4 coSreepcxo peueFbe xojru ce oBr nocnoBul
oOaaruajy xa e$rxacaH HaqfiH. Oemna peueFbeM ce o6es6efiyje eeha rpaHcnapeHrHocr AMPEC
Kcrpl4cHl,ll-l]4Ma npilruKoM peuJ?BoH:? 3axTeBa 3a CTilqaFbe CTaryCa AMPEC KOpr/cHrKa, a AMPEC
Ynpaeu ce ayroMarreaqrjorvr o4pc-fieHux npoqeca cnnaruyje o6mru nocna. ,Qarura HacraBax paAa ce
npeBacxoAHo oAHoctl Ha oneparfir3Ho oApxaBaFbe paAa oBor crcreMa, FberoBo npunarofiaeaFbe 3a
cneqm$rvne AMPEC norpe6e r yHoc noAaraKa sa nocrojehe H HoBe AMPEC Kopt4cHHKe.

2.3.15. Cucmem sa pad KoHmaKn', qeHmpa AMPEC sa ulone
Y cxnony noBe3ilBahba cBfix ocHoElHulx 14 cpeAtuilx luKona y Peny6nraqn Cpflujw na AMPEC Mpexry,
AtvlPEC peanr,rsyje je4rcrsenm npBr4 Hr,rBo noApuKe uKonaMa - AMPEC [uKoncKLl xenn4ecx. Kao
noApuKa pa4y AMPEC tuxoncxord xennAecxy, AMPEC Kopr4crr cxyn 1z1T cr4creMa xojra saje4no
npe.qcraBrbajy crcrenlt sa AMPEIC KoHraKr LleHrap (y Aaruervr reKcry At(U) AKI-I cr,tcrervr rasrrlrely
ocranor o6yxaara: crcreM sa nprajenlt ynr4ra no pa3nrqhrmM KaHarilMa KoMyHrrKaqraje (rene$on,
rmejn, ee6-cajr Sopnaa urg), rnxerilHr cmcreM sa o6pa4y ynnra Ha npBoM Ht4Boy nogpuxe, 14[1
r€rne+oHcKy LleHrpany rr4. AMPEC he y roxy 2020. roAilHe HacraBlrv Aa oneparhBHo oApxaBa
pal AKU chcreMa.

2.3.16. Cucmeru sa npuxeamau,et, c*naduaumetbe u o6pady noeoaa
Keto nogpLuKa paAy AMPEC MpexHulM 14 KopNCHr4L{Kr4M ycnyrarraa, AMPEC Koptlcrt4 ct4creM 3a
npilKynrbaFbe noAaTaKa il Fbt/txoBy aHanhThKy. OeilM cl4creMoM ce npraxynruajy pa3nrqmT!4 noAaqlr
HeonxoAH14 sa npaherue Ao3Bc,rbeHor xopr,rLuhersa ycnyra, gerexqraja HeAo3BorbeHor vlnn
HenpaBilnHor xopmu:heua ycnyria, npaheue nep+oprraancr t4 rpeHAoBa Kopt4ruherea ycnyra, uJro
ouoryhasa Aarby aHanh3y t4 Kpehpabe pa3nilqrrilx crarficrrKa. Oeu noAallrl ce rrnfiqHo
nSrrxynruajy y o6nNxy noToBa xcrje reHeprauy pa3nfiqfire raHQpacryKrypHe KoMnoHeHre ycnyra. Y



rory 2020. roAhHe nnaHilpaHo je pegoaHo oApxaBaFbe paAa oBor crcreMa, noAerxaBaFbe ,1

xoxQnrypaqNja npeua norpe6anaa pa3nhr.rr4r4x AMPEC ycnyra tar4.

2.4. llnaxrpaxe aKr]4BHocrH Ha yHanpeleruy nN$pacrpyKlype AMPEC

Y 2020. roAilHr4 ce ovexyje peanrsaqrja Bhue aKrrBHocn4 Her yuanpeleruy nHSpacrpyKrype
AMPEC. Te axrfiexocrtt cy HaBeAeHe y oBoM nornaBJ-by.

2.4.1. lloeesueabe .uKona u ycmaHoea Rynmype na AMPEC tilpqxHy uu$pacmpyKmypy
AMPEC je noverxoru 2018. roAilHe, nornilcao oKBr4pHN cnopzl3yM ca Tenexorraorvr Cp6raja o
noBe3fiBaFby r.uKona m ycraHoBa Kynrype Ha AMPEC MpexH)/ rH$parcpyKrypy Y cxragy c;a

KoHrr/HyNpaHoM reugexqujorra l\MPEC sa cranHhM ,yHanpeleueu nep$oprrlancm,
$yHxquoHanHocn4 h Kanallilrera paAa AMPEC r,tHQpacrpyxrype 3a npyxaFba ycnyre noBe3rBat+,a
uKona il ycraHoBa Kynrype, y roKy 2020. ro1nae cy nnaHilpaHa Aarba yuanpefler+a Kanaqilrera Ll

noy3AaHocrl4 cBr4x clrcreMa Be3aHhx 3a oApxaBaH,e oneparrBHo,cr-r4 paga AMPEC r-uxoncxe Mpexe
il Mpexe ycraHoBa Kynrype (nnp. 6anancr4paFbe cao6pahaja, npoKcilpaH,e ra cn.).

2.4.1.1. Mpexa utKona
AMPEC je roxonlt 2016. roAnHe 3a norpe6e peanusaqrje nporpaMcKe aKrrlBHocla ,,Paseoj lzltiT
mHSpacrpyxrype y ycraHoBaMa o6pasoearua, HayKe il Kynrype" no cnpoBeAexoj jaaHoj uaOaequ,
nornilcao oKBr4pHr4 cnopa3yM ca Tenexoutonl Cp6uja xojnu je nF,eAeilbeHo noBe3nBaFbe MarilL{Hr4x
o6jexara cBllx ocHoBHr4x 14 cpeAH,r4x r.uKona y Cp6uju Ha AMPEC (oxo 1700 uxona). Peanr,rsaqurja
noBe3ilBaba 3a yroBopeHe noKaqrjc, je saapuJeHa noroBr4HoM 2t017. roAuHe. Oea aKTilBHocr ce
HacraBilna n 2019. roANHe, c l/lM lrro cy no ocHoBy nocrojeher (lKBhpHor cnopa3yMa 3aKrbyqeHrl
HoBH yroBopil o npyxaby ycnyra noBe3ilBaFba ocHoBHr4x 14 cpeA+,rlx r.uKora y Peny6nuqu Cp6njn.
3a 2020.roprHy cy npe.qaufieua ,qan,a yxanpelerua nojegrHNx Be3a AMPEC rr]KorcKe Mpexe, Kao
il noqeraK noBe3ilBaFba HcrypeHllx o,qerbeFba ocHoBH14x il cpeAFbmx lxKona Ha AMPEC
rH$pacrpyxrypy.
llvalyhv y Bt/Ay KoMnneKcHocr npojexra noBe3fiBaFba uKona, il cranHy norpe6y 3a KoHl4HyrrpaHvrM
HanperKoM H noeehaFbeM KanaLlllrera Be3a Ka ocHoBH14M 14 cpeAHbr4M r.lrKonaMa, AMPEC ea 2020.
roAuHy nnaHilpa yuanpeleue KanaUilrera onrfiqKilx Be3a ocrErapeHilx nyreM L3VPN cepautca (

yxanpeleue ca caAarururx 100/1OCt Mbps), Kao I noBeharue eipoja uKona noBe3aHrx onrmLtKytM

Be3aMa nyreM L3VPN cepBilca vrnrr dark-fiber onrrqKr4M npr4crynHilM Be3aMa 3a AoAarHilx 1tiO
uKona, qNue he ce HacraBHrt4 rpeHA yHanpeflerua 6poja ocHoBHr4x ]1 cpe,qFbilx luKona noBe3aHilx
onruvKr4M, 6peru n cra5unanM Be3aMa. OailM ce ocreapyjy npeA!,cnoB,1 3a HacraBax peanusaqrje
cnegehux Qaaa npojexara ,,noee3aHe luKone" r,r yaofiersa Afirta'raflHrx yq6eHuxa, Kao n onul're
Arrranv3aqrje npoqeca o6pasoaa*,a u Kopr4r.uherua caapeMeHhx V1I ycnyra, a us xojr,rx paenora je
AMPEC t,t ornoqeo peanNaaqrjy axrfiBHocn4 opraH[3oBaHor noE]e3hBaFba lxKofla y jegr,rHcraerry
paqyHapcKy Mpexry r o6ea6e[mBaFba Be3a 3aAoBorbaBajyher KBanrlrera.
Y roxy 2020. roAnae oao he ocraril KrbyqHa aKrilBHocr AMPEC.
2.4.1.2. Mpexa ycmaHoea Kynmype
y 2018. roAfiHN AMPEC je ornoveo, a roKoM 2019. ro,qrrHe r HelcraBno peanil3aqNjy noeesnaau,a
ycraHoBa Kynrype Ha peny6nrvrcorrn HilBoy onrLrr.rxr4M npilcrynHilM Be3aMa Ha AMPE:C
uu$pacrpyKrypy 14 Soprraraparse jeguxcreeHe Mpexe ycraHoB€r ]rynrype. OerM ce ocreapyly
npeAycnoBh 3a peanil3aqrjy arruanocrtA Atnntranmsaqrje KynrypHe 6au:rmxe, oAHocHo KynrypHor
uacnela Peny6nraxe Cp6rje. Y qrn,y npouilpeHra Mpexe noBe3aHr4x ycraHoBa Kynrype, y 2020.
roAilHN je nnauupaH 3aBp[ueraK npoLleca noBe3hBaFba ycraHoBa rrynrype Ha peny6nraqoM Hr4Boy 14

npoLlec Aarber yuanpelerua jegnncrseHe Mpexe ycraHoBa Kynrype.

2.4.2. Yuanpefierue KuqMe AMPEC

Y roxy 2020.ropnue AMPEC he Hacraeilrv ca aKrfiBHocl4Ma Ha yHanpefleruy Kanaqrrera ,1

KBanilTera flfiHKoBa Ha KilLrMt4 AMPI:C Mpexe. I-lopeA noBeha]sa Kanaqrrera nilHKoBa Seorpa^q -
ltlu\uja, l/u\n1a - Hoar CaA, HoeN Cag - Cy6olaqa nnaHilpaHa cy r noeehaFba Kanallfirela
fl14HKoBa Cyborrqa - Kuxuxga, KuxuHga - 3peuauuu, 3peruaHrrr - l-laHqeeo, flaH.teeo - Eeorpa4,



SBorpa4 - Barueeo, Barueao - Y'xrnqe, YxuLle - 9avaK, tlaqax - Kparueao, Kparueao - Kparyjeeaq,
Kparueeo - KpyLueaaq, KpyuleeaLl - Hrur, Hru: - Jaro4una, Jaro4una - Benmxa llnana, Benurxa
ll.nana - Kparyjeaaq, Benuxa fi.nirna - Eeorpa.q nyurabeM v npoAyKt-{r4jcxra pa4 DWDM onpeMe
go6ttjene xpos na6aary MnxucrapcrBa rproBilHe, rypfi3Ma I TeneKoMyxaxaqrja y Apyroj nonoBilH14
201B.ropune.

Taxofie, nnaHrpaHe cy aKrilBHoc'ru Ha saBprxerKy yHanpefierua xuvnae AMPEC Mpexe y Seorpa4y ra

rpaHsrqNja rncrrryqr,rja na lP/lilPLS onpeMy r cepBrce, Kpo3 14Hcranaqr,rjy n ilMnneMenraqr,rjy
onpeMe Ha6aerbene il NcnopyqeHe y nperxoAHoM nepiloAy.

tz'luajyhr y BLIAy KoHcraHraH rp€)HA pacra cao6pahaja npeMa GE:ANT Mpexfi r l4urepnery y roKy
2020. ropnHe je nnaumpaHo noBLahaFbe Kanaqilrera ceKyH.qapHor flhHKa AMPEC Mpexe npeMa
GEANT Mpexil ra Malapcxoj axa;lerrracxoj Mpexil (HUNGARNET)ca nocrojehux 1OGb/s ria 20Gb/s.
Y cxna4y ca nperxoAHo HaBeAenilM llrrbeBttMa, y roxy 2020. roAuHe cy nnaHrpane cne4ehe
atiT14BHocTt4:

. a)Kypt4paFbe il r3MeHe 4rsajHa norrqKor $ynxqronrar:aH,a nojeghHr4x qBoprrura AMPEC
Mpexe;

o npeKoH$urypaqrja nocrojehmx il ilHcranallrja Hoarx ypetlaja y nojegraHrarra qBopt4txil/Ma Ha
KyrrrM14 AMPEC Mpexe;

o ocHoBH? xot-t$rrypaqmja Hr:ee r nocro.lehe onpeMe, xonSmrypaqrja neonxo4Hilx nporoKona
t4 t4HCraHq[ cepBuca N $rarvxa rrrcranaquja onpeMe y nojegunr,rna qBopt4txfl4Ma Ha KrqMh AMPEC
Mpexe;

o rP?H3t4urja nocrojehrx, xao il noBe3ilBaFbe HoBr4x AMPEC KoptlcHrKa Ha [HcranfipaHy
lP/MPLS onpeMy y nojegraHrarr,t qEropt4txl4Ma Ha KilqMh AMPEC Mpexe;

. pepe$rHilcaFbe nocnoBFu4x npoqeca xojr ce oAHoce Ha oneparilBHo ynpaBrbarue AMPEC
MpexoM y cKnaAy ca il3MeFbeHLtN4 .norilqKt,tnlt $ynxqnont4caFbeM AMPEC Mpexe;

r fi3PaAa rexHilqKl4x cneqrcpNxaqmja neonxoAHr4x sa na6aery pa3nrqrre MpexHe onpeMe,
npeMa pacnonoxilBru SrnaHcrajcxru cpeAcrBrMa sa2020. rogltHy h HMnfleMenraqrje re onpeMe.
2.4.3. lloeesuearue Hoeux uncrnumyquja
Y roxy 2020. rognne he ce Hac'raBurt4 ca noBe3hBabeM HoBr4x Nncrraryqraja Ha npilcrynHe raqKe
AlvlPEC Mpexe. llnaHupano je noeesueaFbe ,,rHcrr4ryqraja roje xpos pa3rilL{rre npojerre rnra
car Mocran Ho o6ea6e,qe r 3 rpaArb)/ t{eo nxo.qHe o nrtaq Ke ra nQ pacrpyKType.

Y quruy noBe3ilBaFba HoBNx rncrr,rryqraja, nnaHmpaHe cy cnegehe aKrilBHocl4:
. il3P?Aa TexHilqKilx peueba 3a noruqKo N $rsrvxo noBe3ilBaFbe, FbtrxoBa urrlnnenaeHraqrja

r noBe3hBaFbe HoBt4x mHcruryqmja na AMPEC MpexHy nn$pacrpyKrypy;
. xon*Nrypaqrja fi nocraBJlaFbe onpeMe Ha noraqrjr AMPEC Kopt4cHilKa xojr ce noeesyjy na

AIVIPEC MpexHy rxgpacrpyKrypy;
. npyxaFbe KoHcynrarrleHc' nouohr AMPEC Kopr,rcHr,il-{r,1Ma y cBpxy noBesfiBaFbe AMPEC

Kopl4cHilKa Ha AMPEC MpexHy rancppacrpyKrypy npeMa geSuHtacanoM rexHLrqKoM perxehby;
. rexHrqKa noApLxKa HoBt4M AMPEC Kopt4cHt4qt4Ma y Be3il ca AMPEC MpexHrM I ocranfiM

ycnyraMa.
2.4.4. <Dopruuparue Hoeux AMFEC qeopuutma

Y roxy 2015. ro4raHe cryn[o je Ha ,:xary ,,flpaemnuux o onlrrr/M npaBilnilMa npilcryna m xopuulhersa
ycnyra AMPEC", xojNn,t cy 6nrxe,,r1e$ranracanil ycnoBr noBe3rBaFba AMPEC Kopt4cHulKa Ha AMPEC
rn$pacrpyrrypy. y Llr,lrby ycilrnauraBaFba peanHe craryaqrje yHfrap AMPEC MpexHe
uuQpacrpyrrype ca npaBrnhMa,qeQNnrcaHurra llpaernHilKoM, AMPEC he y ror<y 2020. rognne
H€lcraBurt4 ca aKrilBHocr[Ma xa Qopnaupauy AMPEC npncrynnfix raqaKa y HeKonNKo AMPEC
qElopl4Lura y Seorpagy (Cry4exr,:xr4 AoM flona), Hr,ruy (l-lpaaHr il ExoFtoMcKt4 $axynrer, Oarynrer
3errurilre na pa4y) r Kparyjeaqy' (Pexropar Yureep3ilrera y Kparyjeaqy, lpyra Kparyjesavxa
ruH,lHasrja, l-lpr,rpogno-rraareMaruqKu $axynrer Kparyjeeaq). )/ roxy 2020. ropnHe cy nnaHrpaHe
ah:Tt4BHocrh Ha hHcrafiaquju u hMnneMeHraqrajra onpeMe Ha noxaqrjaua noMeHfrilx AMPEC
KCrpt4CH il Ka.



2.4.5. llonyruaeabe MaeaquHa pe3epeHe MpoxHe onpeMe

36or yu"rrega y roAr4rxFbeM 6yUery AMPEC, AMPEC He xynyje xapABepcKy noApurKy oA
npousaolava onpeMe 3a MpexHe ypelaje rHcranilpaHe y AMPI=I) Mpexu. Y cxna4y ca oBaKBc'M
nonhrrKoM, ann v rexFboM 3a oAp)(aBaFbeM uJTo eeher creneHia oneparilBHocril paAa AMPEC
uH$pacrpyxrype, HeonxoAHo je cranHo o6Haarbabe pe3epBH/x ypeflaja y MaraqrHy pe3epBHe
onpeMe. Ypelajr il3 MarallilHa pe3epBHe onpeMe orraoryhaaajy' Aa ce r y cnyvajeBrMa orKa3a
noje4rnux npoAyKqr4oHnx ypelaja orvroryhn noHoBHo ycnocraBrbaFbe HeonxoAHr,lx cepBilca
KoHeKrrBHocrr. Y cKnaAy ca HaBeAeHrM y roKy 2020. ro4nae nn,aHmpaHa je oprannsaqraja Ha6aeKe
MpexHe onpeMe sa norpeOe nonyFbaBaFba MaraqfiHa pe3epBHe onpeMe.

2.4.6. Yuanpefierce AMPEC cepeepcne u eupmyanu3aquoHe' un$pacmpyKmype u
uuQpacmpyKmype sa crutaduumetbe nodamaxa
Y quruy noApuKe pasaojy AMPEC ycnyra nnaHilpaHa cy Aarba ynanpeflerua AMPEC cepBepcKe Ll

Bilpryanm3allroHe ruSpacrpyKrype h nu$pacrpyKrype 3a cKnallllr.ureFbe noAaraxa. V roxy 2020.
ro,quHe nnaH14paHe cy cne4ehe aKTilElHocn4:

o r,r3P?A? rexHLrl{Kl4x pelxeH,a yHanpeflen a norfiqKor $yHx.quoHr,rcaua AMPEC cepeepcxe
unSpacrpyrrype n rxSpacrpyKrype 3a cKnaAilrureFbe noAaraKa;

. yxanpeleue QyuxqiloHarHrx KapaKreprcrrxa nnarQopMe 3a erapryanneaqrjy.

. Srsuuxa rHcranaquja, nor!{qKa xox$urypaqNja onpeue} npeMa yceojenuru rexHrqKtltM
peueFbrMa il noBe3[BaFbe ca AMPE(] MpexHoM r,rH$pacrpyxryporlr;

. pe4e$uHilcaFbe nocnoBHr4x npoqeca xojr ce oAHoce Ha oneparfiBHo ynpaBrbar+e AMPEC
cepBepcKoM uHSpacrpyKrypoM ra lrH$pacrpyKrypoM 3a cKnaiqr4urreH,e noAaraKa y cKnaAy ca
yceojextaHlt peueFbeM norrq Kor Synrquonrcaba;o il3PaAO reXHr4r{Kr4X CneqN$UXaqUja HeOnxOAHr4X Sa XaeiaeXy HOBe CepBepCKe OnpeMe il
onpeMe 3a cKnaAilrureFbe noAaraxa, coQrBepa 3a backup noAaraKa N coQraepa 3a ynpaBrbabe
Bilpryanfi3aqNjoxona nnar$opnaoM npeMa pacnonoxuBuru SruaHcrjcxurra cpeAcrBrMa n 2020.
roALlHy.

2.4.7. Yuanpeflerce AMPEC qeHmpanHo? qeopuwma

Y qrruy ynanpelerua fi obes6efiraraua ycnoBa 3a KoHr4Hyr4p€tHt4 pag AMPEC ranQopnaaqnoHo-
KoMyHl,rKaqfioHe onpeMe y AMPEC qeHrpanHoM LrBopr4ury, xparjerrlt 2018. ro4NHe Je 3aKrbyqeH
oKBt4pHLl cnopa3yM aa Ha6aaxy onpeMe, a roKoM 2019.rogrxe r3BprxeHu paAoBr4 xa ynanpefiersy
eneKTpo-eHeprercKor xanajaua onpeMe, yHanpe!eua KnhMaril:]elql,toHo-BeHTrnaLltaoHor cucreMa,
cucreMa 3a paHy 4erexqrjy ur 4ojaey, noxapa, ypelaja 3a HenpeKil4xo Hanajabe onpeMe, cficrenra
3a afroMarcKo raueFbe noxapa h Am3en, eneKrplrqHor arperara n cn. Y cKnaAy ca HaBeAeHrM y
toxy 2020. roAilHe ce ovexyjy Aarbe aKrilBHocrt4 Ha npour4peby Kanaqilrera KflilMaril3aqroHor
cilcreMa N $opnarpaFby peKoBcKr4x peAoBa 3a cMeruraFbe onpeMe 4o npojerroM, npeABillenrax
Kanallilrera. Peanrsaqmjorra Haee4eH[x aKruBHocrlr 3HaqajHo liel ce no6oruutaril AocrynHocr tl
pacnoroxt4Bocr cBklx AMPEC pecytlca xoju ce xocryjy y oBoM qBopr,1t.ury, Kao h KBarrrer cBt/x
ycnyra xoje AMPEC npyxa caojran,l Kcrpt4cHt4t-lllMa.

3. Peanrsaquja axruanocrr Ha o6es6efersy SyxrquoHHcaH,a paqyHapcKe Mpexe
AMPEC h beHrx cepBrca
llpen,ta llpaernHrxy o opraursaqrjn r cilcreMarwsatlujvt nocroBa AMPEC tAMa cnegelie
yHrrpauFbe opraHil3aqiloHe Llenil He:

. Ynpaay y xojoj cy: AilpeKrop, 3aMeHHK Ar4peKropa, nocnoBH14 ceKperap, npaBHil tA

$nuaHcrjcxu capaAHkrqil, MeHaUep 3a oAHoce c jaenouhy rr Kypt4p - Bo3aL{;

. CeKrop sa paseoj ran$pacrpyxrype u raH$pacrpyKrypHt4x pecypca;

. Cexrop sa pa3Boj Kopr,rcHr4qKux cepBfica h capaAby ca Kopr4cHr4r-luMa;

. Cexrop 3a paqyHapcKy chrypHocr.



Y csorut pa4y AMPEC ce 4enrrra!{LrHo ocnaFba n Ha pag CepeurcHux LleHTapa. Y oaorra nornaBrby ce
o6jau:ruaaa na xojr HaqHH cy y peanilsaqNjy cBilx npeABmflenux aKrilBHocrt4 yKn yqeHe cBe oBe
qenuHe.

3.1. Pyxoeoferue, opraHr3aqraja r KoopAuHaqlrja paga AMPEC

flu'noxpyr paAa cBaKor o4 Cerropa AMPEC onrcaH je l-1panNnHilKoM o ct4creMatnsa4ujn n
opraHil3aLlmjr nocnoea Mecra 6p. 022-3812012 oa23.02.2012. roAilHe r ilsMeHoM ror npaBilnHilKa
6p 022-31212013 oa 20.11.2Ct13. roArHe, y KoMe je peSraHNcax il HaqilH pyxosofier+a ra

opraHr3alluje paga. PyxoaofierteM, opraHrsaqrajonr r KoopAr,lHaqrajorra paga AMPEC ce 6aeil
Ynpaea. flocnoeh Ynpaae yxruyvyjy:

. Crpareu:Ko u oneparuBHo nnaHilpaFbe paAa AMPEC,

. YnpaaruaFbe oAHoct4Ma ca hHTepecHilM rpynaMa, cnoft,r-br1M capaAHill-lt4Ma,4o6aeruaqrMa,

. YnpaerbaFbe p[3t4qhMa,

. Ynpaerbarue eQrxacnoLuh,y,

. YnpaerbaFbe 3HaFbeM,

. [lpaene nocnoBe xojr yxruyvyjy:
. KaApoecKe nocnoB,3 r nocfloBe ynpaBrbaFba rbyAcKr/M pecypcuMa,
. flocnoae nponilc€tFll4x eBil,qeHLlujaus o6nacrr paga,
. Crpy.tHy norvroh 3ia paA Ynpaenor o46opa, Hagsopnor o,q6opa ra Crpyvnor caBera,
. [lpunpeMy,qoKyMetlara h aKara xojr perynruJy HaqilH xopruherua AMPEC 14 FbeHilx

cepBIca,
. Iprnpeuyn,tefiyna;]oAHt4xyroBopa,
. Opranrsaqrjy jaaxrx Ha6aexil ra cnpoeoleFbe nocrynaxa jaanrx Ha6aaxr il Ha6aaxil,
. flpyre peAoBHe npaBHe nocnoBe.

. OuHaHculjcxe nocnoae ta flcrcfioBe ynpaBrbarbe pecypcrMa xojra yxruyvyjy:
. ErononacKe aHann3e, nnaHtapaFbe HoBL{aHlax roKoBa,
. Hoa,{aHr npoMer, Onarajnmvxo nocnoBaFbe; o6pavyn 3apaAa il HaKHaAa, ocilrypaFbe

t4MOBhHe V nlvl,\a', AeBh3Ht4 nOCnOBt4,
. Boherue KFbr4ToBo,ErlrBa rpotuKoBa il yL{hHaKa; o6pavyx nope3a t4 AonpfiHoca,. [,'lspaAa $rnaHcrajcxNx nsaeurraja il nnaHoBa; il3paAa nopecKor 6rnaHca,
. lpyrr peAOBHr4 eKCrHOMcKrr ra $r,1nancrjcKfi nocfloBrr.

, Onure nocfloBe xojra yxrt,y.ryjy:

. l'lpmjeru r ornpoM! nolure, apxhBcKe nocnoBe, nocnoBe eKoHoMara; nocfloBe
6es6egHocrr r 3iaurrre 3ApaBrba 3anocneH!,rx, r.44BilnHe r nporilBnoxapHe
3aurTrTe,

. Or43t4rixo m rexHhqKo o6es6efierse o6jexra

. llocnose nphnpet/lo u nocnyxeFba ocBexaBajyhr,1x HanilTaKa.

3.2. AxrrgHocrh Ha onepar!,tEtHoM ynpaBrbarty onpeMoM, MpexoM ta cepBhcuMa
AKrreHocrta xa $yxxqraoHilcaFby p,aqyHapcKe Mpexe AMPEC n cepBnca ce o6aaruajy y cKnaAy ca
npenopyKaMa caBpeMeHilx craHAapAa 3a ynpaBrbaFbe KoMyHilKaqroH14M 14 [4T cepeucmMa. OcHoaHu
npoqecm pa4a AMPEC nlory rpyeio Aa ce noAene Ha:

. OAHoce ca Kopt4cHt4r-lilMa ycnyra AMPEC xoju no4pasyvreaajy opraHr3aLliljy cnyx6e sa
noAplurry npBor creneHa (Helpdesk) Kao il aKrhBHocrfi Ha e4yxaqr,rjra Kopr4cHilKa, uhpeby cepBrca u
npaheue HoBr4x norpe6a sa cepElucr,lMa,



. ycnocraBrbalbe HoBr4x cepBhca ilnil ilHcraHLll4 cepBficia, Koje noApa3yMeBa cneAeFle
AKTilBHOCTI4:

. cTpareuKo nnaHilpaH,e cepBfica,

. OcMr'il.IrbaBaFbe il npojeKToBaFbe cepBrca,

. AnoKallujy Heonxo.qHfix pecypca 3a oneparilBHo +yrHKqhoHhcaFbe cepBilca,

. flHcrar aqnjy tA KoHSurypaqujy cepB[cHutx 14HcraHLltt,

. Oprauu3aquoHy nprnpeMy sa Qasy npoAyxqrje celpBt4ca xojona ce cnequ$uqrpajy
norpe6nr pecypclr 3a npaheue KBanHrera pdrl?, nphxBaraFbe H peuaBart,e
npo6neua.

. MeHauveHr npo6neMa Mpe)Ke il cepBrca rojN no4pa3yrdeBa peaxqrje ua npo6neue y
Mpexil y qr4rby r-br4xoBor oTKnaFbaFba

. l-lpaheue KBallfirera paAa Mpexe I cepBrca xoje nogpers'/MeBa yoL{aBa$e o,qcrynarua oA
yo6uvajexux BpeAHocrv y pa1y nojeguutax MpexHilx ilnil cepBr,rc;Hr4x 14HcraHLl4 ta aKrilBHocril Ha

l-b I4XOBOM OTKfl aHraFby,

. flpaherue paAa MpexHe onpeMe il onpeMe sa uu$pacrpyKrypHy noAput]ry y qeHrpanHoM
qBopr4ury (xnruaru:aqmja, uanajauel ta cn.),

. ApxileilpaFbe KrbyqHmx .qoraljaja y Mpexfi xojnna ce rcnyuaeajy $opuanuo nocraBrbeHil
3axreBil perynaropHor rena N onaK[laBa npaheue paAa Mpexe,

. CmrypuocHo o6es6e[en e paga Mpexe il cepBilca il opraHr3aqrjy rtaH,la 3a cilrypHoc]iy
nOApLUKy, OTKpilBaFbe CfirypHOCHtlx npeTFbt4 14 Fbl4xOBO OTKnaFbabe,

. OAuocu ca go6asruaqfiMa onpeMe fi cepBilca HeonxoAHr4)< sa $yuxqroHmcaH,e AMPEC,

. OAHocyr ca rue[yHapoAHylM opraHil3aqfijaua cnnvuot runa.

3.2.1, flodpuxa KopucHuquMa ycnyea AMPEC

Cnyx6a 3a noApurKy AMPEC Kopr4cH14r.lr4Ma (xenn4ecx) je opraur:roBaHa ua cnegehN HaqilH:

. cnyx6a 3a noApurry AMPEC KoplrcHr4r..[,1Ma npilxBara npr.iasy npo6nerraa, 3axreBa fi nfiraH,a
ynyheHux oA crpaHe AMPEC Kopr4cHmKa, npyxa ocHoBHe NHrprcprraaqrje r rexHrvxy nouoh, y
cKnaAy ca geSnumcaHuM npoLleAypaMa. Oea cnyx6a peruaBa ncrje.qrxe npo6nenae y paAy AMPE:C
NxQpacrpyxrype il ycnyra;

. 3aAyxeba Cnyx6e 3a noAp[Ky AMPEC Kopr/cHml-[4Ma ,c)/ 14 HaArneAaFbe oneparilBHoc'rLl
paga AMPEC uH$pacryKrype u ycfyra r gerexqrja npo6neua y tuhxoBoM pa4y. Oaa cnyxOa je
3aAyxeHa 3a pelxaBaFbe ,{ere Krc,B?HlzrX npo6nerr/la npeMa p,eQNurcauuu npoqeAypaMa, a
KoM nneKCHe n po6neue n pocne[y.1 e ArM PEC ilHxeFbepilM a.

. AMPEC Cnyx6a 3a noAplxKy r/Ma paAHo BpeMe 24x7x365. llnaxupa ce o6ea6elilBaFbe oBe
ycnyre nfreM yroBopa o jaexoj ua6asqyr;

Cnyx6a 3a noApurKy Kopr4cHr4r-14Ma I\MPEC uJKoncKe Mpexe (uxoncxr xenngecx) je oprauraoeana
Ha cnegehn HaqilH:

. Cnyx6a 3a noApr.xKy KoprcHr4r.lt4Ma AMPEC [uKorcKe Mpe;Ke npilxBara nprajaey npo6nerua,
3axreBa u nrraba ynyheHux oll crpaHe Kopr4cHfiKa AMPEC [tlKoncKe Mpexe, npyxa ocHoBHe
rH$opuaqrje il rexHulrKy norraoh y cKnaAy ca geSuHNcaHfiM npoqeAypaMa. Oaa cnyN6a peuaBa
nojegrne npo6neue y pa4y AMPt-C ruKoflcKe Mpexe;

. 3aAyxersa Cnyx6e 3a noAplJrrry Kopr4cHr4r-[rMa AMPEC lutroflcKe Mpexe cy fi HaArneAaH,e
oneparfiBHocril paAa AMPEC rJJfroncKe Mpexe il ycnyra u gererqrja npo6nerua y buxoBoM paIly.
Oea cnyx6a je 3aAyxeHa 3a pelxaBaFbe AereKroBaHilx npro6nenaa npeMa 4eQrHrcaulru
n poLleAypaMa, a KoM nnexcHe n po6neMe n pocnelyje AM PEC r/rHlieFbepilM a.

. AMPEC IxKoncKN xelrnAecK uMa KanaqilTer Aa roKoM pa,qHi,rx AaHa y uxoncroj roAilHr,r y
nepiloAy rauefiy 07:30 N 20'.30 u cy6orona y nepro,qy raarvely 7'.i\Cl n 15:30. MauN KanaLlilrer pa]ta
AMPEC ruKoncKor xennAecKa (racroeperr,texr npujena Mr4H[ManHc,je4Hor 3axreBa Nnr,t nprajaea) je y



ol'{14M ,qaHilMa luKoflcK]4x pacnycra (jeceruu, 3r4McKvr, nponehnra) xoju ce noxnanajy na reprropmjm
qene Cp6Nje. llnaxrpa ce obes6el[hBaFbe oBe ycnyre nfreM yroBopa o jaanoj naOaaqr.

Cexrop 3a pa3Boj Kopr4cHrr.tK!4x cLrpBuca il capaArby ca KopyrcHNqilMa:

. Saeh ce aKrrBHocrilMa Ha eAyKaqiljr xoprcHmxa, uJr4peby cepBuca r npaheruy norpe6a sa
HOBT4M CepBilCUMa,

. OneparrBHo t4 uu$opn,tarrBHo oApxaea AMPEC web cajr il Apyre [z1T ctacrerrlte xoju ce
Kopr4cre Kao noApulKa y paAy ca AMPEC Kopr4cHt4l_lt4Ma.

Cr:xrop sa paseoj r,rngpacrpyKrype r NngpacrpyKrypHilx pecypca:
. l-lparu H KoHrponoue paA,AMPEC Cnyx6e 3a noAprutry.

AIVIPEC Ynpaaa:
. Opranmsyje normcruKy cac-raHaKa t,r rpeHfiHra 3a Kopt/cHt4Ke.

3.2.2. Ycnocmaet'baLbe Hoeux c:epeuca unu uHcmaHqu ce,peuca
ATVIPEC Cexrop sa pasaoj Kopt4c]{!l{Kux cepBrca fi capaAFby c€t KopmcHr4t-lhMa:

. Bplum crparel!Ko nnaHilprarbe cepBtaca,

. Ocuilu..ruasa r npojexryit-, cepamce,

. Aroqupa HeonxoAHe pecypce 3a oneparhaHo QynxqraoHrcabe cepBfica,

. Vlactanttpa m xonQnrypflue HoBe cepBilce,

. Saen ce opraHil3aLliloM npt4npeMoM 3a Sasy npogyxqnje ceperca xojona ce cnequQrqrpajy
nclrpe6Hr pecypct4 sa npaheue KBafl[Tera pa,qa, npilxBaraFbe I pelxaBarue npo6nerraa.

AIVIPEC Cexrop sa pasaoj r,rH$pacrpyKrype il r,lr$pacrpyKrytr)Hyrx pecypca - Mpexnr oneparilBHr4
qeHrap (NOC):

. Bpulu uHcranaqrjy r xoH$rrypilcaFbe raHQpacrpyxrypHrlx pecypca HeonxoAHr4x 3a paA
cepBfica.

. Bpruu crparerxKo nnaHilp,aFbe yxanpelerua lr H$pacrpyKrypHt4x pecypca,

. ilpojexroBabe yHanpeleua raH$pacrpyKrypHr4x pecypca,

. Vlacranal[4jy il xor-rQr,rrypur:arue ran$pacrpyxrype,
Al\4PEC Ynpasa:

. Opranugyje non,tcruKy ycnocraBrbaFba HoBr4x cepBilca.
CnoruaurruN po6aarsavr :

. Yqecreyjy y ilMnneMeHraqrajN noje4ranrx KoMnoHeHrH cepBt4ca (AMPEC cepBmcHr qenrpra)
rrm onaoryhyly rnnnnerr,tenraqrajy rlopBrca xoju ce xaOaaruajy (nnp. TCS ceperac).

3.2.3. Menayueum npo6nema Mpelre u cepeuca
A]\4PEC ceKrop sa pasaoj raH$pracrpyKrype r raHsparpyrrypHnx pecypca - MpexHu oneparrBHr
l-leHrap (NOC) peuJaBa cnoxenuje, npo6nerrae KoJe nphxBarr r xoje nraje y crarby Aa peuJil AMPEC
C:ryx6a 3a noAptlKy. [lpo6nenar,r ce, KaAa je ro rvroryhe, peuJaBa1y pexoHQrarypaqrajou onpeMe, a y
clyvajeeNua KaAa ro nuje rraoryhe oaa cnyx6a npenopyvyje HaqilHe 3a peuJaBabe npoOnenla xpos
uer6aary HoBr4x ypelaja NnH cepE|r1ca.

AIVIPEC ceKrop sa paaeoj ran$pracrpyKrype h raxQparpyxrypHr4x pecypca - MpexHu oneparrBHr4
r.leHrap (NOC):

. Peuiaaa cnoxeHe npo6neue na rvre[yHapoAHr4M Be3aMa, onrrqKilM t4 ApyrfiM aesanaa xoje
aarxynruyje AMPEC,

. llnanrps pasaoj ra opraxursyje paA Ha orKnaFbaruy npo6nervra y Mpexr.
3.2.4. lTpahe*e Keanumema trta'da MpoKe u cepeuca
AlvlPEC ceKrop sa pasaoj raHQpracrpyKrype r raH$parpyxrypHr4x pecypca - Mpexnr oneparrBHr4
LleHrap (NOC) o6aarba Qynxquje npaherua KBanilrera paAa Mpexe r cepBllca, r peaKqr,rje na



eBeHryanHe aHoManrje. Ha ocHoay pe3ynrara npaheua KBant,tlera paAa Mpexe I cepBilca gaje
npenopyKe o norpe6arrla il HaqrHNMa sa yHanpelerue pa4a Mpexe il cepBilca.

Cepsrc HaArneAaba pa4a Mpexe h cepBrca ouoryhaaa npaheue craFba r aoleue crarrcrilKa o
paAy KoMyHilKalliloHr4x nunnla il cepBmca y AMPEC Mpexu. Cevr ,AMPEC xopucHNqn uttaly npaBo
Ha Ha.qrneAaFbe caojux KoMyHrKaqiloHr4x n[HKoBa xojmua cy noBe3aHil Ha AMPEC
uH$pacrpyxrypy.

3a caaxy aesy AMPEC r,rxQpacrpyKr\/pe 4e$rHrcauo je npaheue craFba il BpeMeHcKrrx crarilcrr4Ka
cnegehux eneMeHara:

o ofie pofl,lBHocr KoMyHhKaLliloHor nhHKa - crabe nopra Ha ypefiajy (poft monitor),
. cao6pahala aa nrHKy (traffic monitor),
. AOCTnHOCT Mpexe ruCrn'ryqnje il KBanilrer Be3e Kao KauFbeFbe y oA314By N ryoNrax naKe'ra

(ping monitor).

AMPEC ceKrop ra pasaoj rHQpacrpyl$ype il un$parpyrrypHr4:( pecypca - Mpexum oneparilBrir4
LleHrap (NOC):

. Iparr KBanilTer paAa Mpexe Ha rraeflyHapognnu B€]3aMa il onrilqKilM Be3aMa xcle
aaxynruyje AMPEC;

. laje npenopyKe sa no6ort,u.raFbe KBarfiTera nocrojehrx cepenca.

3.2.5. Apxueuparce Krby.tHux doeafiaja y Mpqnu
AMPEC Cerrop 3a paqyHapcKy chrypHocr:

. npoy.iaaa perynaruay roja qeQuHnue HaqilHe u o6aar-.ee apxLlBilpaFba NuQoprraaqraja o
npilcryny Mpexil N ge$nHuue npenopyKe o roMe na xojr Haq14H he ce vysarr oee rx$opruaqrje,

. I]naHrps HeonxoAHe pecypce 3a apxrBr4parue gorafiaja y rvtpexil,

. Opraurgyje apxrerpaFbe KJbyr{Hrx goraflaja.

3.2.6. Cuaypuocuo o6es6eflen e pada Mpsne u cepeuca
AMPEC Cexrop 3a paqyHapcKy cmrypHocr:

. OpraHrsyje paa CSIRT cryxl5e,

. OneparrBHo oApxaBa ypelaje 3a 3arxrmry web u Emeil cao6pahaja AMPEC Kopr4cHrKa
xojnrraa je raxaa ycnyra norpe6na u xoje xene Aa je xoprcre,

. Kox$mrypnue firewal/ $yHxquoxanHocrr4 xa AMPEC MpexH14M ypelajrnaa,

. PeLuasa cnoxeHrje cilrypFtoc,He npo6nerrae y Mpexfl,

. OpraH[syje paA Cnyx6e 3a nprxBarabe cilrypHocHrlx npo6neraa (rsa. abuse cnyx6a) npra

Cnyx6lt 3a noAprxKy.

Cexrop sa paseoj Kopr4cHr4i{Kr/x cepBl4ca N capaAby ca Kopr4cHt4t-lt4r\ra:

. UlNpu cBecr Metly Vf aAMLlHr4crparopuMa AMPEC Kopr4cHilKa u AMPEC xpajruiax
Kopr4cHfiKa o HeonxoAHocru 3au.rrr4re paqyHapcKr4x pecypca n lrx$opruaquja, Kpo3 npoMormBHe
aKrilBHOCT]4, paAHe CaCTaHKe I Kpe14pal+>e pasnilqNT]4X ynrrcraBa.
3.2.7. Odnocu ca do6aenaquMa onpeue u cepeuca
AMPEC ceKrop sa passoj KopLlcHilqKrx cepBfica il capaAby ca Kopr4cHLlt.UMa, AMPEC ceKrop 3a
paseoj NH$pacrpyKrype H rHSpacrpyKrypHr4x pecypca r AMPEC cexrop 3a paqyHapcKy crrypHocr:

. Iprnpenaajy rexHravxe cnelquSrxaqr,rje sa jasxe ra6aeKe onpeMe il cepBfica,

. yqecreyjy y eBanyallajra nony'4a,

. llpare uMnneMeHrat4tjy u rxcranaqNjy ypelaja il cepBrca.
AMPEC Ynpaea (npaaHra ra Qranarrcm.icxra capagHuqm):

. Oprarrgyjy jaaHe Ha6aaxe,

. Peanmsyjy nnahan a npeMa plo6aeruavuua.



3.2.8. Yqewhe y uefiynapodHu,u opeaHusaqujama
AI\4PEC he n y 2020. toAtAnvt HacraBilrr4 qraHcrBo y opranrsaqrajra GEANT. GEANT je
opraHil3aqilja roja oKynrba cBe LrBponcKe aKaAeMcKe Mpexe t4 Kpo3 opranraaaqrajy aaje4urvxrx
alrl,lBHocrl4 yvecreyle y onaKuaB€ilby paAa aKaAeMcKr4x Mpexa I nnaHilpaFby HoBhx cepeNca (Hnp.
GEANT opranrasyje npyxaFbe 3epBilca 3a ilsAaBaFbe creprrQrxara Ha HlaBoy eBponcKLrx
aKaAeMcKl4x rrllpexa). GEANT uMa peAoBHe cacraHKe, ner xojrarrlta je HeonxoAHo npilcycrBo
npeAcraBH[xa AMPEC. Taxofer, opraxrasyjy ce cacraHqr na xojrnaa Je noxerbHo npmcycrBo
npeAcraBHilKa cBLlx aKaAeMcKt4x Mpexa y Eaponr. llnaHupano je Ra npeAcraBHfiqn AMPEC
yvecrayjy Ha oBilM cacraHqhMa )/ 

-roKy 2020. ropnae, Kao il Aa eBeHryaflHo HeKe oA oBr4x cacraHaKa
opraHrsyjy y Peny6nr,rqra Cp6rajra.

AIVPEC he y 2020. roALlHtl HacraBilrm ca ynoroM LIR (noxanr,t ilHrepHer perrcrap) y oxsrapy RlpE
(F?eseaux lP Europeen), opraHraerqr,rje xoja 4o4eruyje 6pojeee (lP agpece ra 6pojeee afroHoMHr/x
curcrerraa) y perhoHy Eapone.

Ynpaaa AMPEC he npegcraBrban4 AMPEC y oBLtM opranNsaqmjanaa.

E1toj. 022-53212019

fliaryn,t : 09. geqeur5ap2019. rogrne




